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Message from our Chair

As we reflect on 2025, it is clear that this has been a year
of continued progress and consolidation for ChildVision.
Building on the changes introduced in 2024, we have
strengthened our direction, deepened our impact, and
continued to evolve as a national organisation.

Under the leadership of our CEO, Barry Sheridan, and
the senior management team, we have maintained strong
momentum across our services, with a clear focus on
meeting the needs of children and young people with
visual impairments and complex disabilities.

Our national ambition has remained a key priority this
year. We have continued to expand our reach, ensuring
that more families across Ireland can access the
specialist supports that are central to our mission.

A significant highlight of 2025 was the opening of the Jack de Bromhead Equine Centre, an
important addition to our campus and services. This development enhances our ability to provide
therapeutic and educational supports in a unique and meaningful way.

As we look ahead to 2026, we do so with confidence and optimism. There are exciting
opportunities ahead as we continue to grow our services, strengthen our national presence, and
build on the strong foundations now in place.

On behalf of the Board of Directors, | would like to thank all of our staff, supporters and partners
for their continued commitment to ChildVision.

Shane Cowley
Board Chair



Message from our CEO

As we reflect on 2025, we do so with a strong sense of momentum and
purpose. This year represented an important period of consolidation for
ChildVision, while also laying the groundwork for the next chapter in our
development as a national organisation supporting children and young
people with visual impairment and additional disabilities.

A priority for the year ahead is the development of a new ChildVision
Strategic Plan. This plan will set out a focused and ambitious direction
for ChildVision, providing clarity around our purpose, priorities and
impact, while ensuring that our growth is sustainable, well-governed and
responsive to a changing national context. It will guide how we invest our
resources, develop our services, support our people and strengthen our
national reach, always with children and families at the centre of every
decision.

The achievements of 2025 provide a strong foundation for this work.

Across the organisation, our teams continue to be firmly focused on delivering high-quality, vision-first,
person-centred supports, despite increasing demand, regulatory complexity and financial pressures. Their
professionalism, flexibility and dedication continue to be one of ChildVision’s greatest strengths.

One of the most significant milestones in our history was the opening of the Jack de Bromhead Equine
Centre in September 2025. This state of the art world class facility has transformed what we can offer through
equine-assisted activities, enabling a six-day service and welcoming children, schools and community
groups into an environment that fosters confidence, regulation, independence and joy. The generosity and
partnership that brought this centre to life reflect the very best of our community, and | extend my sincere
thanks to all who made it possible.

Our national remit continued to strengthen throughout the year. The expansion of Low Vision services in
Dublin and Cork, the introduction of structured screening pathways, and the development of national referral
tracking systems will improve access, equity and consistency of supports across Ireland. Progress toward
12-month service models across Early Years, Social Care and Pathways represents a crucial shift toward
continuity, stability and long-term impact for children, young people and families making sure we reach more
and support more children and young people.

Specialist excellence remained central to our work. Advances in clinical services, the continued development
of CVI clinics, progress toward international accreditation in Orientation and Mobility, and strengthened
international partnerships reinforced ChildVision’s role as a recognised centre of excellence both nationally
and internationally.

Alongside service development, we invested significantly in organisational sustainability and our people.
Strengthening People and Culture through pay harmonisation and workforce development, enhancing
governance, compliance, IT and risk management systems, and continuing to grow CanDo Enterprises all
contributed to building a resilient organisation capable of delivering impact long into the future.

As we move into 2026, a new strategic plan will set a clear, sustainable direction and ensure
continued focus on meaningful outcomes for the children and young people we support.
Our progress is made possible by the dedication of our staff and volunteers, the trust of families, and the
support of our funders, partners, and Board. With strong foundations in place, ChildVision looks to the future
with confidence and ambition.

Barry Sheridan
ChildVision CEO



Meeting Our Strategic Objectives

Throughout 2025, ChildVision made strong, measurable progress in delivering on our Strategic
Plan, advancing all four core objectives that guide our work. Against a backdrop of growing
national demand, evolving regulatory requirements, and ongoing funding pressures, ChildVision
remained firmly focused on quality, innovation, advocacy, and sustainability, ensuring that children,
young people, and families continue to receive expert, compassionate, and future-focused
support.

Achieving Excellence in Services and Resources

Excellence in service delivery remained at the heart of ChildVision’s work throughout 2025.
Across Early Years, Clinical Services, Pathways, Reading Services, and Social Care, significant
developments enhanced both the quality and reach of supports nationally.

Major service expansions included the full establishment of Low Vision specialists in both Dublin
and Cork, strengthening our national remit and enabling earlier, more consistent intervention for
children aged 0-18. The introduction of structured screening pathways for children aged 0-8
marks an important step in improving early identification and support.

In Early Years Services, progress toward a 12-month service model continued, reducing
regression during school breaks and supporting continuity in children’s developmental progress.
Summer programmes in both Dublin and Cork delivered hundreds of sessions, ensuring consistent
access to specialist vision-first supports.

Pathways at ChildVision continued to deliver person-centred day services aligned with national
standards, supporting transitions for young adults while expanding activity schedules, accredited
learning opportunities, and social-enterprise participation.

Innovating and Excelling as a Recognised Specialist

Innovation was a defining feature of 2025. ChildVision strengthened its position as Ireland’s
recognised specialist in optical and neurological visual impairment through clinical development,
research, and specialist training.

Significant progress was made towards ACVREP accreditation for Orientation and Mobility
professionals, with formal examination scheduled for 2026. This milestone strengthens
professional standards, workforce development, and national capacity.

The expansion of clinical therapies, including the continued development of the second CVI clinic
and national referral tracking systems, further embedded evidence-based practice across services.
A new client satisfaction framework was fully integrated into the Quality Framework, ensuring
continuous feedback and service improvement.

A landmark moment for innovation was the opening of the Jack de Bromhead Equine Centre in
September 2025. This state-of-the-art facility enabled the expansion of equine-assisted activities
to six days per week, significantly increasing access, therapeutic impact, and community
collaboration.



Informing, Influencing, and Advocating

Advocacy and knowledge sharing remained central to ChildVision’s mission. In 2025, Reading
Services significantly expanded national outreach, engaging with schools, families, NCSE, and the
State Examinations Commission to promote equitable access to learning and assessment.

Over 30 outreach and awareness events, alongside webinars, workshops, and assistive
technology clinics, strengthened professional confidence nationwide. The continued advocacy for
accessible State examinations progressed through engagement with policymakers and national
bodies.

International collaboration also deepened through participation in ENVITER, Erasmus+, and MDVI
networks, enhancing ChildVision’s profile as a centre of excellence in vision-impairment education
and training. Hosting international colleagues and preparing to host the 2026 ENVITER AGM
reflects this growing leadership role.

Building a Stronger, Sustainable Organisation

Strengthening organisational sustainability underpinned all strategic activity in 2025. Investment
in People & Culture delivered pay harmonisation, improved recruitment systems, and enhanced
compliance readiness in advance of Pay Transparency legislation.

Operational sustainability was further supported through IT modernisation, governance reform,
and more robust financial planning and income-tracking systems. The continued growth of CanDo
Enterprises demonstrated the value of social enterprise in generating income, building skills, and
supporting inclusive employment.

The year also saw important progress in governance and compliance, including GDPR
enhancements, policy-framework development, and strengthened risk management processes, all
contributing to organisational resilience and accountability.

Looking Forward

The progress achieved in 2025 reflects the commitment, expertise, and collaboration of
ChildVision’s staff, volunteers, partners, and supporters. While challenges remain, the organisation
enters 2026 with strong momentum, clear priorities, and an unwavering commitment to
empowering children and young people with visual impairment to thrive.

Together, these achievements demonstrate meaningful progress in meeting our strategic
objectives, while laying firm foundations for continued growth, innovation, and impact.




What We Do

ChildVision is Ireland’s only provider dedicated to children and young adults with visual impairment
and additional disabilities. Supporting individuals from birth through to 23 years of age, ChildVision
provides a holistic, integrated model of care that places children, young people, and their families
at the heart of everything we do.

Our mission is grounded in the belief that every child has the right to reach their fullest potential.
Through a person-centred approach, ChildVision tailors supports to each individual, nurturing
independence, confidence, communication, and meaningful participation in family life, education,
and the wider community. This work is underpinned by strong interdisciplinary collaboration, with
education, clinical, therapy, outreach, and support teams working together to develop and deliver
individualised programmes that respond to each child’s unique strengths and needs.

ChildVision delivers a comprehensive range of specialist services, including:

Early Years Education, offering early intervention classes and preschool programmes supported
by full nursing care

Education and Outreach Services, extending specialist supports nationally through centres in
Dublin and Cork and through outreach to families, schools, and communities

Social Care Community living opoortunities based in small, HIQA registered houses in the local
Drumcondra area.

Clinical and Therapy Services, providing multidisciplinary therapeutic assessments,
interventions, clinics, and workshops to support children with complex needs

Reading and Learning Support, enabling access to education through braille production,
assistive technology, and a dedicated children’s library

Equine-Assisted Activities, using therapeutic riding and equine engagement to promote
physical, emotional, and social development

A significant milestone in 2025 was the opening of the Jack de Bromhead Equine Centre in
September. This purpose-built facility represents a major investment in ChildVision’s future,
enabling the expansion of equine-assisted services and creating new opportunities for children
and young people to benefit from this transformative therapeutic approach. The centre strengthens
our capacity to grow services sustainably while enhancing the quality and reach of supports
available to those we serve.

Throughout 2025, ChildVision continued to evolve its services in response to the changing
needs of children, families, and communities. With a strong focus on quality, innovation, and
collaboration, we remain committed to delivering inclusive, high-quality supports that empower
children and young adults with visual impairment to thrive.
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People & Culture

In early 2025 ChildVision invested in a Candidate Management System which has transformed
our recruitment practices in order to allow ChildVision to continue to attract and recruit the highest
calibre of to deliver our services. As of December 2025, ChildVision employed 144 staff.

During 2025 the People & Culture assisted in the successful re-design of services within the Social
Care division to roll out a 12-month model of services.

In late 2025, there was a pay review process undertaken within ChildVision known as ‘Pay
Harmonisation’. This review seen salaries streamlined within the organisation while maintaining
our obligations under the public sector pay policy. The implementation of this review coincided
with the application of the pay award for Section 39 agencies as agreed under the auspices of the
Workplace Relations Commission. ChildVision is now well positioned to ensure compliance with the
Pay Transparency being introduced in 2026.




Early Years

In 2025, the Early Years Services (EYS) teams in Dublin and Cork focused on expanding access,
strengthening specialist vision supports, and developing sustainable models that reflect ChildVision’s
vision-first philosophy for children aged 0—6.

Expanding Early Years Sessions Across Dublin

The EYS Dublin team continued work to increase the number of afternoon sessions available to
families. Supported by targeted funding applications to Pobal and Tusla, the team worked toward
securing core and sessional funding to secure services into the future.

Moving Toward a 12-Month Service Model

To reduce regression in vision related skills over the summer months, EYS Dublin advanced its
strategy to provide year round support. By expanding afternoon sessions, offering seasonal camps,
and one to one sessions , the team aimed to deliver structured summer sessions by September
2025. This marks an important step toward consistent, year round developmental support for
young children with visual impairment.

EYS Cork continued its year-round support with our summer programme alone providing 206
sessions over a six-week period plus additional camps over mid-terms and Easter. The team also
engaged in community activities including literacy festivals and events.

Quiz, our assistance dog in Cork, continues to play an important role within the service. Through
our partnership with Irish Guide Dogs, Quiz is an integral part of the team and brings daily positivity,
reassurance, and enjoyment to students and staff alike.

Expanding Vision First Services in Cork

The EYS Cork team made considerable progress in implementing a structured Vision First approach
for Community Healthcare Organisation 4. Recruitment of a Low Vision Specialist enabled the
delivery of 50+ sessions for children aged 0—18, with plans to scale up in line with demand.

Developing a Sustainable Financial Model for Cork

Work began on separating Vision First and Early Years services into distinct funding streams: Vision
First under an SLA and Early Years under ECCE/AIMS. This financial restructuring strengthens
long-term sustainability and improves transparency in budgeting and resource allocation. An impact
measurement tool is also being developed to guide future planning and identify evolving needs.

Looking Ahead
In 2026, Early Years Services will continue expanding specialist supports across Dublin and Cork,
fully implement the person-centred outreach model, secure long-term funding for expanded sessions,

and deliver year-round programming that supports continuous development for children with visual
impairment.
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Pathways at ChildVision

Supporting the Transition of Young Adults

Alongside new programme development, Pathways continued to deliver and enhance day
services for young adults. Ten students were supported in transitioning to external services by
mid-year. We welcomed one new student to Pathways helping them to successfully transition into
day and residential services from September.

Maintaining Compliance and Strengthening Governance

Pathways continued to maintain compliance with HSE Interim Standards under New Directions
(ND). Quarterly and monthly ND theme ratings were completed and the service audit (EASI Tool)
submitted on time in November. This yearly workflow ensures that service delivery remains
person-centred, safe, and aligned with national standards.

Activities

With over 18 students that had individual schedules, Pathways facilitated on average of 200+
activities per week, some were group sessions, some one-to-one and some were facilitated by
external staff.

Students undertook academic and practical training in ASDAN and QQI, completing over 25
modules over the course of the year.

Some students participated in a Dance For All project, designed specifically for visually impaired
people. This culminated in a performance for family and friends.

CanDo Enterprises provided valuable work experiences for those students who were interested,
giving them the opportunity to learn skills in a supported environment.

Our volunteers provided invaluable support, doing baking sessions and facilitating transport to
students.

Moving Toward a 12-Month Service
Provision Model

Pathways offered 6 students x 10 sessions
each during July and August. All day
students availed of these sessions with an
attendance rate of 48/60 due to holiday
plans. We provided transport for two
students from Meath, so they could access
the service. The sessions were driven by the
wishes of each student. Activities included,
cinema trips, baking sessions, visits to local
cafes and parks, the Botanic Gardens, a
farm in county Meath, swimming, Explorium,
The Zoo and bowling. Two students also
choose to do some sessions in CanDo
Enterprises.
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A survey was distributed at the end of the sessions and feedback was very positive. All students
enjoyed the summer sessions, giving them a solid 5/5 stars and 4.40 out of five for improving their
sense of social connectedness. Favourite activities were cinema, baking and the Zoo, with one

person enjoying spending time with their friends and staff. Suggested improvements were having
more indoor activities and scheduling sessions every summer.




CanDo

CanDo: Building Sustainability and Expanding Impact

In October, CanDo relocated to a purpose-built soap lab and retail space within the renovated
campus stables. This move provides a structured manufacturing environment while significantly
increasing production capacity and inventory storage, creating a strong foundation for future
growth.

At the start of 2025, CanDo partnered with two Dublin-based retailers. Over the year, this
expanded to eight retail partners across Dublin, Kildare, Cork, Clare, and Waterford, reflecting
growing demand and a broader market presence.

A key focus in 2025 was strengthening long-term sustainability. This included implementing a
robust point-of-sale and inventory management system, exploring new market opportunities, and
enhancing operational capacity to support employment, training, and enterprise development.

2025 marked CanDo’s most successful year to date, with sales exceeding €65,000—an increase
of 120% on 2024. Revenue was generated through three primary channels: online sales, retail
partnerships (including white-label production), and in-person sales both on campus and at
external markets.

Alongside wider funding efforts, CanDo began developing a comprehensive business plan to
identify opportunities in grants, business supports, philanthropic investment, and emerging
markets. This will guide future growth, support diversification, and strengthen financial
independence.

Strengthening Partnerships and Community Presence

CanDo experienced a strong year of engagement through corporate and public events, both on
and off campus. Collaborations spanned sectors including technology, finance, insurance, and
healthcare, with partners such as Google, PayPal, HubSpot, Allianz, EirGrid, and the National
Treasury Management Agency.

Participation in markets—including The Circular, Richmond Barracks, Howth Maritime Festival,
and the Botanical Gardens—helped build brand awareness, strengthen customer connections,
and increase revenue.

Developing Skills and Workforce Capacity

In June, a new Educative Trainer was recruited through the CSP fund, supporting skills
development, ongoing training, and continuous professional development. This investment
strengthens both staff capability and the quality of enterprise outputs.

Our funding from the Community Services fund was also extended to 2027, providing security and
support for 5 staff salaries.

Looking Ahead

The progress made in 2025 establishes a strong platform for long-term resilience. Through
enhanced funding strategies, expanded enterprise activity, and investment in workforce
development, CanDo is well positioned to increase employment opportunities, promote social
inclusion, and achieve sustainable growth into 2026.
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A Landmark Moment for ChildVision

In September, ChildVision celebrated one of the most significant milestones in our organisation’s
history: the launch of the Jack de Bromhead Equine Centre, a state-of-the-art facility dedicated
to equine-assisted activities and learning for children and young people with visual impairment.
This centre stands not only as a tribute to Jack’s memory, but also as a powerful testament to the
compassion, generosity, and partnership that define the equine community.

The creation of this extraordinary space was made possible through the philanthropy of anonymous
donors, and the immense kindness of the friends and family of Heather and Henry de Bromhead.
Their belief in what equine therapy can unlock for children has transformed what is possible on our
campus. We extend our deepest thanks to everyone who contributed to making this dream a reality.

We also wish to extend a heartfelt thank you to Chris Jones, whose steadfast support and commitment
helped bring the project from concept to completion. His contribution, alongside so many others, has
paved the way for a centre that will change lives for generations.

A Year of Growth, Expansion, and New Possibilities

Since opening, the Jack de Bromhead Equine Centre has been nothing short of transformative. Our
equine service expanded to a six-day-a-week programme, allowing us to meet growing demand
and offer more children the chance to benefit from equine-assisted activities that build confidence,
balance, communication, emotional regulation, and independence.

We have also opened our doors to a wider community, including:

* School groups, who now visit the centre to participate in structured therapeutic riding and
sensory-based learning

* ASD programmes, where children on the autism spectrum experience the calm, grounding, and
relational benefits that horses provide

* New group-based and individual sessions tailored to the needs of children with complex disabilities

The impact has been remarkable. Children who arrive anxious or unsure leave standing taller, more
regulated, and more connected. Families and teachers consistently share stories of increased
confidence, improved communication, and emotional breakthroughs that begin in the arena and
carry into everyday life.

A Centre Filled with Heart

What has been most striking is the sense of unity that surrounds this centre. The equine community,
already known for its closeness, has embraced us in ways that continue to inspire. Trainers,
breeders, riders, vets, stud farms, families, and volunteers have all offered support, advice, and
encouragement. There is a shared understanding of the profound bond between horses and humans,
and a collective belief in what that bond can unlock for children with additional needs.
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Looking Ahead

The opening year of the Jack de Bromhead Equine Centre has exceeded every hope we had for it.
It has brought new energy, new partnerships, and new possibilities to ChildVision. Most importantly,
it has brought joy, confidence, and meaningful progress to the children who step into the arena each
day.

As we move forward, we are excited to build on this momentum, expanding programmes, deepening
community partnerships, and continuing to honour Jack’s legacy through work that opens doors for
children who need it most.

The future of equine assisted activities at ChildVision has never been brighter, and we look forward
to everything this incredible centre will allow us to achieve in the years ahead.

Jack de Bromhead
EQUINE CENTRE




FINDING BELONGING
AND JOY

Walking through the campus, seeing
other children using specialist
equipment and moving through the
world in their own way, Sean Og's
mother realised something powerful:
they had found a place where they
belonged.

Sean Og now attends our early years
services in Dublin, where he is
supported not just by a teacher, but
by a full multidisciplinary team.
Physiotherapy, occupational therapy,
and speech and language support
are all part of his daily experience.

Because Sean Og is unable to crawl or
walk, opportunities for movement are
limited, but one part of his week has
become truly transformative: his time

When Sean Og was just eight months old, his In our equine centre.

family received a diagnosis of Cerebral Visual
Impairment. The appointment was brief,
clinical, and overwhelming. There were few
answers and even fewer reassurances.

There, something remarkable
happens.

Like many parents in that moment, his mother
went searching for clarity, only to find pages of
frightening and uncertain information. But
among it all, one place stood out to her:
ChildVision.

That first contact changed everything.

From the moment Sean Og and his family
arrived, the difference was clear. Instead of
rushed consultations, they were welcomed
into a calm, quiet, play-based environment
where time was taken to truly understand
Sean Og's needs. For the first time since his
diagnosis, his family left feeling something
they hadn't felt before: hope.




On horseback, Sean Og experiences a sense of
movement his body rarely allows. The gentle
rhythm of the horse, the fresh air, the feeling of
the wind on his face. All of these moments
bring calm, comfort, and connection. What
might seem small is, for Sean Og, a powerful
sensory and emotional breakthrough.

After six months of sessions, Sean Og reached
a milestone his family never imagined:
he rode independently for the first time.

For his family, the impact goes far beyond
equine. It's about bringing their child
somewhere he is not only supported, but
celebrated.

Somewnhere his potential is recognised, not
limited. Somewhere that sees possibility where
others saw uncertainty. Despite a three-hour
journey each way, Sean Og’'s mother is clear:

“We would travel any distance to bring him
here.”




Social Care

In terms of ChildVision’s social care responsibilities, 2025 is best understood as a year of transition,
during which our social care colleagues embraced new working arrangements, settled into their
identities as CORU registrants and began planning for an entire new phase of social care-led
developments. It was also the year when we bid an encouraging, if emotional, farewell to nine of our
young people, including some who have been with us since early childhood. 2025 was also the year
in which our residential footprint downsized from five to three houses and in which our complement
of social care staff reduced from 24 to 20.

Strategically, a significant development was the successful negotiating of a move from a term-time
residential service provision to a twelve-month service delivery model.

This transition will enable the unique skills-set of our social care colleagues in areas such as assisted
living skills, independence training, alternative technology usage and social skills acquisition to
become more widely available to that sizable cohort of young vision impaired people from around
the country who may not have to date been able to avail of ChildVision’s unique expertise. To this
end 2025 was melded through with stafftraining initiatives focusing on preparing for this new future,
including fifteen social care staff who completed activities of daily living (ADL) training and two who
spent five days training with the HSE to become accredited child protection Mandated Persons
trainers.Of course, throughout the year the resolute focus remained on providing safe, responsive,
person centred and creative social care supports to all our residential young people, including one
young person who is new to our service, while continuing to meet the highest regulatory standards.

ChildVision’s long history of employing qualified social care workers came full circle in 2025 as each
of our social care colleagues put themselves forward for registration with CORU, the State’s multi-
profession health and social care regulator.

Registration with CORU is a legal requirement for anyone in the State using the title “social care
worker” and requires that those whose names appear on the publicly available register must adhere
to a stringent code of professional conduct and ethics. For us in ChildVision, the achievement of this
significant State milestone in better protecting vulnerable people is particularly resonant because
our Director of Social Care has now completed two four year terms on both CORU’s Council and
its Social Care Workers Registration Board, the bodies that have designed and implemented the
registration process and its educational and ethical frameworks.
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This sort of public service commitment, alongside his work in ChildVision, was cited as among the
reasons why the Director of Social Care was awarded 2025’s Social Care Ireland’s Outstanding
Achievement Award, a great recognition and honour which he dedicated to all his colleagues and
particularly, to his social care colleagues in ChildVision.

At the heart of ChildVision’s social care remit is a commitment to high quality one to one working with
young people, across multiple domains, including this year, supporting two young vision impaired
people in their first year in both Dublin City University and the Technological University of Dublin.
This type of responsive, needs specific work, aligned with the strong levels of satisfaction expressed
by all the young people availing of our social care service — and by their parents — indicate, as we
look to redesigning our services, that we have a secure foundation on which to build a strong service
future, including in planning for a unique summer programme commencing for second level students
in 2026.

Perhaps nothing better illustrates our organisational commitment to person centred, ethical and
imaginative professionalism than a testimony from one of the young people who left our service
in 2025. Returning with his parents, Joshua presented ChildVision with three beautiful, specially
commissioned ceramic pieces of art, each one designed to say thank you to all those staff in
ChildVision ‘for listening, for guidance, for inspiration, for encouragement’ and ‘for being there....
for being part of my journey.” Moved as we all were by Joshua’s sentiments there can also be no
better template for all that comes next. We look forward with confidence and with energy to a future
where our commitment to each young person who comes our way will be just as complete, just as
ambitious and just as individually focused on making a real, positive difference in their lives.




Clinical Services

ChildVision’s clinical specialist vision team saw huge growth in 2025.

Vision specific training is an essential component of developing the ChildVision clinical team.
We continue to work closely with Professor Naomi Dale on expanding clinical specialist vision
services. Professor Dale is a Professor of Paediatric Neurodisability(consultant clinical psychologist,
previously at Great Ormond Street Hospital, London) with international recognised expertise in
visual impairment. She is the co- author of the Developmental Journal of visual impairment and in
2025 provided training along with her colleague Consultant Pediatrician Alison Salt to the team in
ChildVision, to work with families on implementing the journal effectively.

Throughout the year, Professor Dale has supported the team by providing supervision on the
assessing and diagnosing of Autism Spectrum Disorder (ASD) in children through the use of the
ADOS specifically for children with a visual impairment to ensure an accurate diagnosis. She is also
assisting ChildVision in developing a CVI (cerebral visual impairment) clinic in collaboration with
ophthalmology and neurology colleague

This partnership strengthens ChildVision’s specialist clinical team and will continue in 2026.
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Vision induction training objective was met in full. Three members of the vision team completed the
Diploma in Low Vision and Visual Rehabilitation from the School of Advanced Education, Research
and Accreditation.

Whilst recruitment for additional qualified Orientation and Mobility (O&M) instructor roles proved
challenging, several of the team completed the professional certificate in Orientation and Mobility
through the London school of business and administration as a pilot program to evaluate if suitable
to extend to other frontline staff. Secured funding and progress on the Budapest O&M programme,
expected to proceed in 2026, will ensure continued development within this department in the
coming year.

Meaningful progress was made in advancing Orientation & Mobility (O&M) professional accreditation.
By year-end, 80% of the process for instructors to achieve accreditation from the Academy for
Certification of Vision Rehabilitation & Education Professionals (ACVREP) process was complete,
with an examination date now set for February 2026. This places the team in a strong position for
early completion next year.
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Low Vision Department Expansion

The expansion of the Low Vision Team was fully achieved, with dedicated clinicians now in both Dublin
and Cork. All national referrals are centrally tracked, Developmental Journal of Visual Impairment
training has been delivered to all clinical staff, and new screening and monitoring pathways for
children aged 0-8 have been introduced, significant developments that will shape service delivery
throughout 2026.

CVI Clinic Expansion

Significant milestones were reached in establishing a second CVI clinic. Highlights include multiple
workshops, tailored diagnostic pathway development, and extensive engagement with national
clinical partners. While technically complete, this work will continue into 2026 to refine pathways
and strengthen national alignment.

National Remit Expansion - Clinical Therapies

Arobust national system for referral tracking and reporting was established, supporting the service’s
wider remit. Engagement with CDNTs was particularly strong, with 12 workshops delivered to 214
participants across the year. This work is now part of standard operations.

Jack de Bromhead Equine Centre

The equine service reached a significant milestone this year with the opening of the new Jack de
Bromhead Equine Centre in September 2025, marking a major expansion of our equine facilities.
Following this development, the service successfully transitioned to a six-day operating model
supported by a staff restructure. Recruitment is now underway to further increase capacity, and new
income-tracking processes have been implemented to support long-term sustainability.

Client Satisfaction & Quality Measurement

Anew client satisfaction tool launched mid-year and is now fully integrated into the Quality Framework.
Ongoing assessment surveys are firmly embedded in routine practice, ensuring continuous feedback
and service improvement.

2025 marked a year of strong delivery, national expansion, and deeper integration of specialist
vision supports across the organisation. Completed objectives included the expansion of the Low
Vision Team, development of national clinical therapy processes, full implementation of the client
satisfaction system, and growth of the equine programme.

High-progress objectives, such as ACVREP accreditation and CVI clinic development, advanced
considerably and are well-positioned for completion in early 2026.

Several strategic, system-wide initiatives will continue into next year to secure long-term sustainability
and ensure alignment with national partners.




Reading Services

In 2025, ChildVision’s Reading Services team made significant strides in expanding national
vision supports, strengthening engagement with schools and families, and advancing equity in
educational access for students with visual impairment.

Expanding National Outreach and Awareness

A key focus for the year was expanding outreach to ensure that students, families, and
professionals across Ireland were aware of the full breadth of Reading Services. Working closely
with our stakeholders including the NCSE and the SEC, the department engaged in over 30
outreach events, all aimed at highlighting the work that we do. This outreach increased visibility
among schools, parents and other key stakeholder groups helping to ensure that students with
visual impairment receive timely and appropriate supports.

The department also broadened outreach to library members within the Children’s and Research
Library. This effort aimed to expand access to specialised materials for both students and
professionals with nearly 1500 members now registered.

Strengthening Assistive Technology Capacity Nationwide

Reading Services continued to play a pivotal role in building national confidence and competence
in assistive technology. Through the lending library, book delivery supports, webinars, workshops,
and advice clinics, the team reached 700 students, families, and professionals by year’s end. This
work enhances accessibility and empowers students to use AT independently in their learning.

In addition, the team represented ChildVision at key community events and national and
international conferences, reinforcing our leadership in vision-specific education and technology.

Extending Service Provision and Digital Access

With additional DES funding, the department advanced plans to increase guaranteed access

to accessible textbooks and digital materials. Significant progress was made on developing an
independent book delivery platform designed to give students seamless, autonomous access to
specialist formats. Work also began on preparing for an increase in guaranteed book volumes in
line with the revised guarantee protocol.

Collaboration with DES continued to shape the national strategy for digital production. Looking
ahead, the team recruited new staff to ensure essential skills are developed for emerging
technologies and national transcription guidelines.

Driving Equity in State Examinations

Reading Services continued its advocacy for fully customised and accessible State examinations.

Engagement with the Oireachtas progressed throughout the year, alongside collaboration with the
State Examinations Commission (SEC) which will continue into 2026.
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Looking Forward

In 2026, Reading Services will build on the foundations laid this year by expanding guaranteed
material volumes, and continuing national advocacy. These efforts will create long term
improvements in educational equity and independence for students with visual impairment across
Ireland.
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Research & Compliance

In 2025, ChildVision’s Research and Compliance team advanced major initiatives that safeguard
organisational quality, elevate national and international visibility, and future-proof specialist training
and governance. Their work underpins the integrity, reputation, and long-term sustainability of the
organisation.

Advancing Vision Training and ensuring Staff Specialisation

A central objective for 2025 was the development of three target areas within a structured
vision-training framework. Significant progress was made, including:

* ongoing Moodle upgrades to support digital delivery

* full development of key vision-training content

* delivery of ADL (Activities of Daily Living) sessions

* the creation of specialist, support-level, and awareness-level training pathways for staff

These outcomes contributed to ensuring that ChildVision’s specialist expertise remains robust and
sustainable long into the future.

Strengthening International Profile Through Erasmus+, ENVITER, and MDVI Networks

ChildVision’s international visibility grew substantially through active participation in Erasmus+
projects (KA1 and KA2), ENVITER, and MDVI Euronet meetings. Attendance at ENVITER events
in April and September supported the exchange of best practice, while ongoing international
collaboration secured long-term academic and partnership opportunities.

Work also progressed on preparing for the 2026 ENVITER AGM, positioning ChildVision as a leader
in European vision-impairment education and training. Conference participation and academic-paper
outputs continued to strengthen ChildVision’s research profile globally.

Exploring Accreditation Pathways and Achieving O&M Professional Certification

Research and programme leaders continued exploratory meetings with different potential national
and international partners to establish a clear accreditation pathway for future equine-assisted
and, through ENVITER, O&M training. In parallel, engagement with ACVREP progressed towards
professional certification of our O&M colleagues, further solidifying ChildVision as a recognised
training site for professionals in the field. ChildVision also hosted a colleague from the University of
Montreal for a month’s study visit, which led to valuable professional exchanges.

Governance & Compliance

The Compliance & IT team started the development of a new integrated policy framework to enhance
transparency, accessibility, and alignment across all departments. Policy templates were circulated
and the compliance requirements overview was completed. Compliance requirements vary widely
across departments and a multitude of regulators oversee different working areas relevant to
ChildVision. This overview framework is therefore helpful for ensuring that all existing and emerging
compliance areas are at the core of the service delivery. The IT architecture work related to the
framework began in 2025 and will be fully implemented in 2026.
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In co-operation with the Board’s Governance sub-committee, all Governance requirements were
monitored and worked through with the annual completion of the Governance Code as per the
Charity Regulator’s requirements.

Strengthening Data Protection and GDPR Culture

A major focus was the enhancement of data governance and GDPR compliance. Key achievements
included:

» Updating our archiving process with a 3 months-long summer project

» recruiting Data Champions across departments

« updating GDPR policies, including the acceptable use of Al within the organisation
* Further embedding GDPR responsibilities into daily operations

The work in relation to Governance, Compliance and GDPR reduced organisational risk and
contributed to a culture of awareness and accountability across ChildVision.

The IT and Research & Compliance teams played a key role in strengthening ChildVision’s
operational resilience, governance, and reputation in 2025, establishing a strong foundation for
continued excellence and innovation.

In parallel, the IT Department advanced critical infrastructure and systems, enhancing security,
efficiency, and cost-effectiveness to better support frontline services.

Modernising Hardware Infrastructure and Reducing Costs

Akey focus of 2025 was the continued maintenance, upgrade, and rationalisation of IT hardware. The
team completed the organisation-wide print-reduction project, deploying the final set of high-spec
printers to achieve lower per-page costs and significantly enhanced print efficiency. Obsolete devices
were removed, and a full installation schedule for upgraded printers was completed by June 2025.

Planning also began on structured switch replacements for 2025-2026, ensuring minimal downtime
and improved network stability.

This systematic approach supports smoother daily operations across Finance, Pathways, the Library,
Therapies, and other departments, allowing staff to experience faster, more reliable IT services with
decreased interruptions.

Strengthening Software, Licensing, and Organisational Efficiency

The IT team also oversaw a major consolidation of software and licensing arrangements. Negotiations
with our software development company targeted cost reductions across CRM support, cybersecurity
tools, Adobe Creative Cloud, and general IT support. A full SharePoint development and adoption

timeline was implemented.

These efforts reduce product duplication, streamline processes, and support the organisation’s shift
toward a fully integrated, secure, cloud-based working environment.
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Improving IT Workflow, Staff Training, and Support Responsiveness

To support organisational growth, the IT team trialled and implemented a new IT-workflow timetable
designed to improve response times and prioritise critical tasks.

Embedding Robust Compliance and Cybersecurity Standards

In partnership with Compliance, IT reviewed key policies, ensuring proper document controls.
Cybersecurity readiness was strengthened through both a high level review and gap analyses,
policy updates, and staff training.

Supporting Strategic Projects and New Builds

A significant undertaking in 2025 was the IT fit-out for the Jack de Bromhead Equine Centre.
Working closely with the planning team, IT completed requirements analysis, sourced equipment,
and supported implementation to ensure the facility opened with reliable, efficient IT infrastructure.
Looking Ahead

With hardware modernisation underway, software systems aligned, and governance frameworks
strengthened, the IT Department is well positioned to support ChildVision through continued growth

in 2026. The groundwork laid this year will ensure resilient infrastructure, smarter workflows, and an
improved digital environment for all staff and service users.
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“Seeing what our child could do with
eye-gaze technology was amazing,
supported by such a patient and caring
professional.”
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Risk Management

At ChildVision, we are committed to proactively managing all risk associated with providing our
services in healthcare, social care supports, and educational support.

We have a detailed risk management framework to help us manage risk at all levels across the
organisation. Managed risk-taking is essential for growth, development, and innovation across all
the services that we provide. During 2025 we continued to develop our ability to manage risk in the
organisation. As well as managing our organisational risk we are committed to providing support
to our service users in a manner which promotes their rights, independence, and social inclusion.
We worked in partnership with our staff, clients, stakeholders, funders, and regulators to ensure we
could continue to provide safe, effective, and person-centred care to all our service users.

We continued to maintain our Risk Register in line with our risk management framework, drawing
from all areas of the organisation. We reviewed and managed this register at our Senior Management
Team meetings and this was reviewed and overseen by board Committees and the Board itself.

ChildVision Risk Management Framework and Risk Appetite

The effective management of risk requires the involvement of people at every level of our organisation.
We are committed to ensuring that risk is identified, managed, and reduced through implementing
our risk management framework. This framework consists of the frontline management of risk by
department managers and escalation through local risk registers. These local risk registers are then
used to update the overall Company Risk Register to help identify strategic risk.

Risk is governed by our Audit and Compliance Committee which reports to our Board of Directors.
However, all Risk deemed relevant for other Board Sub-Committees are made available during the
year. This comprehensive framework for managing risk ensures the appropriate management of
risk.

In keeping with our risk framework, we have several lines of defence to support risk assurance:

* Level 1: Local management and operations are guided by approved policies, procedures and
processes.

* Level 2: We rely on our formal risk management structures in tandem with our incident reporting
system.

* Level 3: Our internal audit team, Moore International, and our external auditors Crowe. This
overall approach runs parallel with our obligations to regulators and funders.

Our risk appetite statement sets out the level of risk acceptable to the ChildVision in key areas. Risk
‘tolerance’ is the minimum and maximum risk we are willing to accept. While we advocate for our
service users’ rights to engage in positive risk-taking, we will support them to realise their potential,
working within the limits of the risk appetite statement.

Risk Appetite

ChildVision operates within a high overall risk range due to the nature of our clients and Services.
Risks can be can be analysed into the following categories:

Operational: Risk that policies, procedures, systems or activities would fail, thus, restricting
progress towards achieving organisational objectives.
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Financial: Risk of failing to safeguard the organisations assets, financial misreporting or failure to
achieve value for money.

Strategic: Risk that the organisation would take a strategic direction or engage in activity at
variance with its mission statement or fundamental objectives.

Reputational: Risk that the organisation would engage in activities or be perceived to engage in
activities that would threaten its good name brand and public image.

However, ChildVision has a low appetite to avoidable risk in relations to safety and compliance
objectives of the organisation, including student and staff health and safety. ChildVision has a low
risk appetite towards its reputational, strategic, reporting, and operations objectives. This means
that reducing to reasonably practicable levels the risks originating from the delivery of services to
children, and the public while our legal obligations will take priority over other business objectives.

ChildVision maintains a risk register will allows for the capture of risk information from the ‘bottom
up’ within ChildVision. The risk register is the primary tool for risk tracking, containing the overall
system of risks and the status of any risk mitigation actions.

The use of a consistent approach to risk management is set out in the company’s policies and
procedures, in order to assure good risk management at all levels and areas within ChildVision. The
risk management cycle within ChildVision incorporates the following elements:




ChildVision monitors and review corporate risk register on a regular basis

Risks are rated as High, Medium and Low based on the scales set out in ChildVision’s risk policies.
The table below provides an overview of the risks identified, together with the ratings for residual
risks.

Medium

Number of risks 5 51 16
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Risk Description and Movement 2025

Risk Description and Movement 2025

Shortfall in government funding - Due to no
inflation Mechanism

Movement: decreased as some funding
received for WRC award however inflation
continues

Implementation of Fundraising Strategy

Movement: unchanged as strategy not
finalised.

Principle Control Measures

Principle Control Measures

Budgeting and forecasting
Strategic plan 2023-26
Improved cost containment

Budgeting and forecasting
Revised Fundraising Strategy to be developed

Focus for 2026

Focus for 2026

Follow up on funding for services

Implement Fundraising Strategy

Risk Description and Movement 2025

Risk Description and Movement 2025

Inherent infrastructural defects of the Building
due to age of the Premises.

Movement: Reduced as planning for Campus
redevelopment continues. Equine development
completed and Hydrotherapy pool commenced.

Lack of appropriate and suitable clinical space
to accurately assess for functional vision skills

Principle Control Measures

Principle Control Measures

Revise and implement Revised Campus
redevelopment project
Seek funding for the redevelopment

Prioritise room for assessment in the
Development plans

Focus for 2026

Focus for 2026

Funding plans have been put in place to fund
the redevelopment plans - Funding will take a
number of years to be received.

Delivery of Development plans

Risk Description and Movement 2025

scale

Managing wait lists and work flow for front line services as
we move from campus to national remit and we increase in

Movement: Increased as national remit developed.

Principle Control Measures

appropriate.

Referral tracking in place so no referral is lost.
Clear re criteria to access services to ensure referrals are

Prioritisation triage in place.

Focus for 2026

increase in scale.

Restructure of IT systems currently in situ to support
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The following describes the key risk areas and the tolerance acceptable to us:

Theme Tolerance Level Specific Areas
Quality Strongly averse Poor quality care
Unacceptable clinical risk.
Non-compliance with national and professional
standards. Poor clinical or professional practice
Safety Strongly averse Safeguarding vulnerable children and adults
Service Moderately averse | If consistent with the achievement of client safety and
Delivery and quality improvements
Design
Finance Strongly averse Only consider exceeding this limit if financial response
is required to mitigate risk associated with service user
safety
Workforce Zero tolerance Unprofessional conduct/bullying
Competence to perform roles or tasks safely. Incidents
which may compromise the safety of others
Regulation Strongly averse Non-compliance with legislation/regulatory frameworks
in which we operate
Information Zero tolerance Data protection breaches
Non-compliance with data protection and/or privacy
legislation/regulatory information governance
Reputation Zero tolerance Breaches in high standards of conduct/ethics/
professionalism risks or circumstances that could
cause reputational damage to ChildVision or our
stakeholders
Technology Moderately averse | Will consider risk associated with new technologies
and Innovation if this enables us to realise innovative care solutions,
safety improvements or efficiency gains




Education, Training and Support

We are committed to ensuring our staff have the knowledge, skills, and training required to
manage risk proactively. We work with all departments to ensure our risk management systems
are robust and in place. We encouraged and supported staff to be innovative and transformative
when managing risk, particularly when supporting person-centred care. We ensured all our staff
were trained in infection prevention and control methods and the correct use of personal protective
equipment. We also worked closely with our clients and their families, carers, and advocates to
ensure a holistic and personalised approach to risk throughout the pandemic.

Plans for 2026

For 2026 and beyond, our risk team, will be enhancing departmental risk assessments and and
updating our policies and procedures. Together with the Board and the Senior Management Team,
will agree a priority list for progression, for the items identified in our risk assessments.

Audit and Evaluation

Our internal audit team assures that all risk management governance and internal control
processes are effective. We have appointed a third party internal auditor which allows us to be
fully transparent, and provides our Board with an independent level of scrutiny. While the internal
audit provides this assurance, it also provides consultation and expertise on how we can improve
our systems and processes. Internal audits cover both financial-related matters, but also include
all risk profile areas across ChildVision in our annual audit plan. Our Board Audit Committee sets
the audit plan for the year ahead and tracks progress against audits throughout the year.
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Child Protection

All of ChildVision’s activities and undertakings are premised on a strong commitment to put child
protection and vulnerable adult protection at the heart of everything we do. This commitment is
expressed in our strict adherence to relevant legislation, to child protection and vulnerable adult
guidance documents, and in a suite of in-house policies and procedures, all of which contribute to
an organisational culture which seeks to demonstrate a zero tolerance of abuse of any kind.

Regular child protection and vulnerable adult staff training, encompassing in-person training and
on-line training, is required of all staff working in frontline roles, and all staff, including volunteers,
are Garda vetted at regular intervals.

Aware that issues of disability adds further complexity to the area of good safeguarding practice,
all ChildVision’s in-house training addresses these complexities and requires staff to reflect on the
continuous improvements needed to ensure they act in a person-centred, dignified, and respecitful
manner in their interactions with children, young people, and their families.

Listening to our young people is a core organisational value, as is being alert to any and all signs
of abuse.

At senior management team level, the organisational risk register is utilised to ensure child
protection and vulnerable adult protection is regularly and rigorously reviewed.

As required by the Children First Act 2015, ChildVision has a Child Safeguarding Statement.
This statement sets out all potential risks to children availing of our service as identified in a
comprehensive risk assessment and outlines the procedures in place to reduce these risks.

In addition, ChildVision maintains a list of its mandated persons, all of whom have a statutory
function to report any concerns about child abuse to the authorities. There is also a trained in-
house child and vulnerable adult protection officer who, as a senior manager, is available as a
resource to staff and who regularly advises ChildVision’s board on child protection and vulnerable
protection best practice and all other relevant matters. This role is now further strengthened by the
addition of two HSE-trained in-house mandated persons trainers.
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“It made a real difference for our family,
aspecially in helping us with the practical
redlities of everyday life.”
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The directors present their report and the financial statements for the year anded 31 Decembar 2025,

II = BSE )

Chikd\ision wes establshed to provide care and education, lhrough comprehensive and high guality servicas provided within a
Chrigtian ethos, fer children and yeung adults who ane visually impaired.

Childision is a regigterad chanfy and aperates as & nol-forprofit erganisafion in partmership with the Healh Sarvice Executive and
the Depatment of Edusation,

The national sarvices we provice in our Cantre for mulliple disabled and visually impaired (MOW1) children and young pecgle
inglude pre-school and eary Rbervenion services, family rasourca senvices, primary and secondary achooling supports, vocational
fraining, residential sarvices, tharaoy services, nuraling and ophithalmes sarvices, prafessional fraining, a NaSonal Braile Production
sensce and & children's library

A brighter future for childrean and young paopla with wigusl imgalrrean

Ermgowering children and young peaple with optical and neurslogical visusl impairmens and their families 1o live anhanced and
fulfilling lives through our innevative and affective sendoes in assessment, tharapy, education and social care.

ChikIVISIOn 15 raland's only dadicated centre for children and young pecpile with & visual impairment. some of wham have prafound
sansary impairments and sdditional disabilities. ChildVision, lecated on a site in Drumcondra dedicatad to tha care of the bilrd
Ireland since he 1850°'s, provides a nalional resourca for families and prodessionals wha need expart help in the area of visual
impairment or visual impairment and additional disabilies. We alse operate a satellite servica from cur Cork cantre. Our work s
divided inta four different areas Education, Clinical, Mational Networks and Reading Services providing a full range of supports lar
children and young paopls from birth to 23 years. We are & registered charity and aperale as a net fer-prafit Qrganisation n
parinership with the Health Service Executive as a Section 39 provider, part funded, and the Department of Education, We rely on
the Kind suppor of donces fior so much of the work that we do.

Tha focus of ChildVision's work is o advance the education and care of children and adulis with visual impairmants andior mulliple
diabililies, throughout Ireland and within & Chrstian ethos; and to provide specialisd sducaton and iraining io prafessicnals and

parents working or iving wilth peaple wilh visual imgairments andior mulliple disabilities. This focus & represented by the folowing
foir dlatailad pbjsctives.

Ohjective 1. Achieving excallenca in senvices and resources for children and young people with optical or neuralogical visual
ImpaErmans and related complax neads

Objective 2. Innovaling and excalling as the recognized specialist in opfical and neurclogical visual impairments
Objective 3, Infprm, imfluenca and advocate — working 1o realise the human righis of peaple with dsabilities and fheir familias.

Objective 4. Build a stranger, sustainable organisation

T | B I Y
| A ChildVi=zion"s Philos TR-TeaT

Childvision's philosaphy summarisad as Life is nol about fitting in, it is about candng yowr own path and has identifisd the fallswing
values whash help rake the wark we do unigue:

Celebraling the persan and their unique potantial
Empowering fulures

Being bravm

Chitsing Joy everyday
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Childvisian I8 8 public beneht enlity, and wias incorporated as a company lmited by guarantee on 21 February 2008,

ChildVisian is the registared company name and is recognised as a charity by the Charity Requlatory Sufharity
Company Mumbar 453711
Rewanue Commizsionars CHY Mumber CHY B17

Charity Regulatory Authaority Registored
Mumiber 20001278

Herw the charity is govarnad Canstibutian

Higiorically ChildWisian had fivs Membars, who are nominsated by the institute of Charity (Resminian) CL3 and were responsibla for
appairding & Board of Direclors, On 11 June 2025 the Inssitute of Charity {Rosmanian) CLG members resigned and the Baard of
Diractors of ChildVision became the Trustess of the Childvishan.

Tha Brard of Diracions is respansible for the affairs of Childvision, The objective of the Board of Directors is to ansure thal
Childvisian serves the needs of children who afiend our senvice. Board memibars undargo an induction programens to answrs that
sollactivaly thay have the capacily noocosary 1o enaure the proper gevemancs of the srganization. Ongoing training for board
members is arranged on & regular basis, ChildvVision's dinactars bring to the arganisation & varaty of axparienca in aness such as
education, health, social care, business, legal metters and fnance, induding direciars who are ex-students of the organisation.

A list of the directors whe served &l any time during the financial yaar and since the yesr end are Bsted on page 2
UG Omim TEET il Tl 1
The Board of Directers has five suscommitiesas.

1.5 i Narll
1AL I |

The Finance Commities is responsibda for all matiers relating io ihe financial afaics of ChildVision and provides the Board with an
independent review of the budgetary process, Its defined responsibilities includa:

=  Maonitoring and reviewing the accuracy and inegrity of Childvisieon's financial statements (anrwal and maonhly), and
reviewing operational and capial Budgets prior & aporoval by the Board of Directars

+  Assisting the Board in areas relating to strabegic fnancial planning ta include: Fundraising, collaction, invesiment,
bormowing and autlay af all manies to fund e company’s achwfies.

»  Enswing that effective sysiems. financial carrols and procedures are in place and thet proper records ane mantained

#  Owarsight of the operafion of IT systems and parsannal.



The Audit and Compliance Commitbee is nespansible for monitering the audit and compliance obligations of ChikdVision. Its
reasponsibilties inchude:
*  Lrenaew of 1ha nsk management TEmawork surrsunding sirategy, operaiions, including child welfae, finance and
complance

»  Review of ihe affectivensss of sva yatams, fimancial

=1L contrals and anaced

i
=

=l

s Owersight of the arrangerments in place o Facilitale the making and invastigation of "whistleblowing”

= Oyerdaw of the annual sarvice level agreesment wigh the Health Service Execuiive and the related compliance statament
provided by the directars

= Charseaing both inbarnal and external awdits,

The Governance Commitiee takes the lead role in shaging 1he governance of ChildWision. It provides a review of the organisation's
legal and regulalory responsibilies, ensures oversight of policies and procadures, and is responsible for Beard recnultment and
training. The Commitiza's core responsibilities are:

= Managing Chik\ision's Gowemanca Policy — which entais monitaring the integnty of the statements af compliance with
the Code of Practioe for Good Govemanos of Corrrunity, Valuntary and Charitabls Organssatiars and sther auch codes
of praciice required by legiskation and regulatary authortes

=  Reviewing the adequacy of the intemal governance contrals and risk management sysbems = in paricular those relating o
governance matters.

Thea primary responsitlity of the Development Comrmifies is fasiities managermant = to ansure the prowvision of suitable
premiseslocation for the children who avail of the senices at Childvision. The Developrmanm Committes ales ovarsess the
Implementation of the Campus F';B:IEI'.IE'H,:IT'I-EI1[.

The Qualty and Assurance Commities has been established by the Board of Directors to assist the Board in fulfilling its
gowarnance abligations for quality and safety 1o halp ansure that sarvice users recene the care they nead in a safe, nururing, open
and just envirenmant in which there i conporate accourability for service perfarmance,

| . - T Yo ! L T i
hilcd Prots Tulgl wineran i 3 .i.l;'.'!!:

Chilevigion has a comprehensive childvuinerable adult protection policy and is commithed to protacting the rights and digaity of
children and young adults, in particular thoss wha avall of our sspdoes in whalever capacity. The key principle is that the walfare of
the child is pararmosu, rnuﬂl'rg that & culbure of listening ta young pecgle and a culfure of respect and vigilanca are candral {o how

....... P T 1 (o P T ¢ e e e e i B P ¥ Ppap——

TR LA R, VYR LR s ur ulai..nllry gt SppropnEE Taning, [.H.'nr.:'uu.u'u.l FEparung pl"nn':-m.lr: @ in plp:-l:m address any
complainta, concerns and allegations that anss

Al Flatt wiho work Gmactly with young people recenve Children Firsd iraining. In adddion, in confarmily with Tusla and Health Sarvice
Exacutive guidance, ChildVision has designed and implemanted its own in-house training specific to the protection needs of
visually Fngained young peophe, including the neacs of those with addifional dsabiliies. There is a designated kaison person for
child protection/vulnerable adult gratectian and a designated depufy lisiscn person cpersting at senicr managament level 1o ensuns
campliance wilh the State's reporting requirements in raspect of any concarns for the protection or welfare of a child oF wulnerable
adult In mddition, ynmg peaple in Childfslon's ressdential serice have acoess o an axternal monitor in case any issus ar
complaind arises thai they do not wish 1o bring directly to the attention of ChildVision staff.

Cwverall accountability for arsuring that ChildVision |3 reelermenling approariate child prolection and safaguarding measares liss
with the Board of Directars, who ensure that orgarésationa! policies and procedures are in place and are in ine with national
guidalinas. Childvision's CED and senlor mansgement leam ané respansitie for ensuring ihat the palicies and procaduras are
promulgated and irmplernenbed in an opan, accassible manner, that they are requlady reviewed and updated as required, and that
traming in this araa ramains current for 20 atalf



The Governance Code for Community, Veluntary and Charitable Organisations in breland.,

W commit o all donars that we operate 1o and adhera to. the highest levals of govemancs. trensparency and accourtability. Wi
have adopied the Chertiss Governance Code. We are fully sompliant with Guideines for Charitable Qrganisations on Fundraising
from the Public.

‘We have adopted the Charittes SORP (FRS 102). We comply with the Charities Sct X005 and ans registared wish the Charntas
Reguiatory Authority ([CRA), Irefand's nabional statutary regulatory agency for charitable organisations.

ChildWsion is a ragistared provider of disabdity sendos under the pundew of HIQA We operate in compliance with the Health Al
2007 {Care and Suppart of Residents in Designated Centras for Persons with Disabilities Regulstions 2013). The centre’s 105 are
D004, 0022, DROZ0ER, AOOFE4 and NONZ045
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ChildMision provides programmas under four main service delivery categodies; Clinical, Education, Mational Metwarks and Reading
Gendces. Tnesa Senvice cilegones provide a range of specialist therapeubc intersention, educalion programmes, Temm ime lving,
training and sulreach and textbook transcrption sanvices for children and young peopls experiencing vision impairment and
comphes desabilities throughout Iretand.

The arganisafion halps families find new pathways and, with the guidance of our esped stalf halps REamilies see the pofential for
each child and young parsan with a viswal impairment and comples disabilities,

The maln campus is siluated n Drumcondra with a satelite centra in tha south of the country in Cork and employes 141 stall, Thare
wereds voluriesrs on campus last year working acroes equing, the garden cenlre, lifslong l=aming and reading sendces. The
Board of Direcions of ChildVision is very grabeful to all staff and voluniaars for their continued hard work and commitrmeant i
Childvisian and fheir efforis over iha last year.

Thraugnout 20235, ChidVisian comibugd s feous on serace delivery of larning and tharapeuic innovation in line with s strajegic
aibjectivas

In aoofion the organiaation alsa underook & Sustainability Audit and sirabagic process to ensure we are approaching ouwr work with
the highest valies of ESG prachos. Work on the ESG strategic planning will conclude in 2026

me a '::_l.::-.

ChildVizaan is financed by a mix of state and woluntary funding. In 2025, ChldVigien raised a total income of £2.202 078 (2024
€3 ARA M2 for charitable purpates, a decreate of BRE0, 017,

Child\ision's incomea was generated through three main sources

«  Govesnmént funding, primarity allocated through the Health Serdos Executive and the Departmant of Education
decreased in 2025 by €£311,204. Raduced nurnbers of service users saw reductions fo our core grants and we did nat

recaive any confributions o capital projects i 2025, This was partly offset by increasss in relation o contribulion iowards
funding a pay Incraase awanded undar WRG rulings,

« Donations recaived from donors which decraased by €268, 128 principally due to reduced contributions for the planned
Campus re-develaprmant

«  [lhe balance from on-carmpus social entarprizas and rental income [£22,385 up 4% on 2024),

We ara akuays grateful and smazed by tha genarcsity of aur donors for all thair contributions. We wauld lils o thank therm far iheir
confnued suppoert during tha year,



Financial statements analyse sxpenditure between charitable activities (provaion of servicas in ChildVision) and the cost of raising
fumds. Total expenditure for 2025 wes €8,984,570 (2024 €3,274 426). This represents a decrease of €2865.584. The main
undeorying roasans for ihe desrenas in axpendiure relates o reduced hesdoount and cost control partly offsst by higher salary
cosls &5 we paid increases agreed as part of a WRE amangement for all Section 39 companes

Capital expenditure dusing the year includead
*  Buiding of a stata of the art Equine Theragy Builfing - The Jack De Brormhead Cenira
»  Refurbishrmend of part of our stablas area for usa by our social entenprise
» T mfrastruchrs,

Childvision would like io acknowiedge donations racaived via our corporate pariners wilhaul which many pieces of vital equipmeant
could nat be purchased.

Childiainn's palicy i o mairtsin a prodent leval of resarves to anable s to manage firamcial dek, te daliver on aur cammitments
and to achieve our chjectivas.

Af the end of 2025, Childvision had funds of 8 502 S50 (2024 €7 TAS 49%) O this, #8446 770 (20024 &R 284 4B4) i held for
resincied purposes, a5 the funds were donabed for specific projects or services, Capital projects represent €1 482 6595 (£2024
5,487, 155) of yaar end restricted funds - principally the Campus redevelopmant project for which work s ongoing.

The resarves policy is sat and regularly monitorad by the dractars with considesalion 1o any paterdial inancial risks facing the

prganisation. Tha current resarves policy i baa months expendifune and, &l 31 December 2025, the unrestricted funds of
€1,556, 733 wars |n lime with tha current pobay,

The direchars have responaibility for, and are aware of, the risks associated with the operating activities of ChildVision. The
directors have identified thel ChildVision operates within a high owerall risk range because of the nature of our clients. The directars
hieve taken the decision thal Chikdision has a low appetite to risk. This means that while acknowledging our legal abligations, we

will give priority bo reduscing fo reasanably practicable levels the risks originating from the delivery of services o children and bo fhe
pubiic.

Childvigion's Board and its sub-cammittees in conjunction with sanior managemant, ensure That risk management i
«  An integral and ongoing par of its managament procass
»  Agsimple and siraightformard as possible

Tl sy irdrariisors Sl we rely on (o assist us in fulflling thess responsibliiies Include

+  Properly furclioring intermal contral systems that ansure efficient end effective use of ChildVisiorns fnancial resources,
that aafeguard e azssts, and that malmtain the inkegrty of 1he nancial infornation grobuced

= Acoess by senior management and staff in ChildVision to Board members, individually or collectively, 1o discuss matbers of
concam to the charity's efficient and effeclive aperation

Rizk Management Maniforing is achieved by the Board of Directors setting the risk appetite, fsk palicy and a risk register that
mdentifies risks to the organisation. Marageman of e e delegated down to sanior managors and the board raviows tha ok
ragister & agch board meeting

Tha kay risks asancisted in providng sarvices st Childvision are:
=  [Inhersnt infrastnuctural dafacts of the budding
=« Shortfall in Gowvernment funding due ta no inflation machaniam
= Implamantation of Fundraising Strategy
«  Waiting lists for cartain dapariments need 1o be better managed



= Lack of appropriate and suitable dircal spaca %o accuralely assess for functional vision skills.

Canflicts in diffarant parte of the werld have coniributed to gencral busineas risks. These inglude Ssruplions to enargy suppliss
alongaide & sharp increase in prices, suppdy chain digturbances ard the potential for further increeses in price lavels, as well as a
reduction in aconomic activity and the level of cansumer spanding and also a reduction in fundraising incoms.

Childvision has been granted charitable status undar sections 207 and 208 ol the Taves Corsobdatad Act 1557

The direiors ara Not expecling 1o Meke any Ssigmscant changas in the natura of the business in the mear future

.|:j'.' | |

Thare wera no politicsl donatians in 2025, and as a result, no disclosunes are required under the Electaral Act, 1557

Az required under tha Ragulabion of Lobbying Act 2015, Childvisian now records all lobbying activity and communications with
Designated Pubke Officials (DPOs), | has made the returns and submissicns required by the Act

To ensure that proper books and socounting records are kepl in acoordance with Sactions 281 to 285 of the Companies Act 2014,
the direciors have engaged approoriately qualfied accounting personnel and have maintained appropriste compuiensed

accounting systems. The company's accounting records are located at the company's premises al Grace Park Road, Drumeandra,
Duitslin 00D WKDH,

In 20025, we will confinue with our Strategy wilth objectives to defiver a warkd-class sarvice to children and young people with visusl
impairment and complexs needs. DUr Gone values of cRIeDraling e pErson and 1her unique potanbal, ampowening futures, being
brave and choosing joy everyday will undenpin our Strategy and sustain an enduring cultura of dignity.

¥ will conlinue with the next phasa of the campus re-developrment in partnership with the HSE and bagin the detailed phasad
project planning of our build, enswring an uninterrupted fiow of service 10 our families a1 all stages. We will atso continue 1o strive for
a susfainable model of furding in a challenging ervirenment, sesking to maximiza all channels and business davelopment
oppartunities eveilable. As abwaye, eur peapls will be at the contre of everything we de.

12.Digclosure of Infarmation to Au
All of the parsors wha are drectors at the time when this Directors’ Report is approved have confirmed that, as far as they are
aware:

= There is nd reievani audit infarmagion of which the company's sudilons are unaware. and

#  They have taken all the steps that ought 1o have been laken as directors in order o be aware of any relevant audit
nfarmation and 10 establsh fhal the company’s awditors are ewere of thal infarmation.

Az far as the direciors are aware, thara is no relevant audi infarmation of which the company's auditors are unawars: and the
diractors have taken all the steps that aught 16 have been taken as directars In order to be aware of any relevant audit information
and to eslablizh that the company's auditors are aware of that irfermation



Crome Ireland are eligble and have expressed their wilingraess to continue in office &8 our audions in accordance with Saction
283(2) of the Cormpanies Act 2014,

Bhane Cowley Ray Bowe /
| _ ul

SIGNED ON BEHALF OF THE DIRECTORS
30 April 2035



The direstors are respansitle for preparing this Annual Repor and the accompanying financial statements in accordance with Irsh
let and regulations.

Irish company law requiras the direchars io prepare inancial slalernments for each Anancial year. Under the law, the directors have
elacied to prepare the inancial stabements in accondance with Generally Accapied Accounting Practice inlrekand, ncluding FRS
T = e Financial Reponting Standard applicable in the UK and Republc of lheland as praomulgated by the Instituta of Chartared
Apcountants in Irsland and with the Assaunting and Raporiing by Charites: Sistermant of Recommended Practice (Charilies S0ORP)
applicable o charites preparing fthair accounts in eccordance with FRE102 (efective 1 January 2019),

Under company law, the directors must nat approve the financial statements uniess they are satisfied tat they give a true and fair
wigws of the assests, liabilities and financial position of the company for the financial year end dale and of the swplus or deficit of tha
compeny for that inancial year and ofherwise comply with the Companies. Act 2014

In praparing these financial statemands, the Directors are required too
= Select suitable accauming policies and then apply them consistently

=  Make judgements and cotimalcs that are reasonabée ard grudant

#  Stale whether the financial stalermants have bean prapared in accordance with applicable accounting slandands, identify
fhase standards, and nota the affect and the reasans fer any maledal deparlure from these standards

+  Prepare the financal siatements on ihe gaing concemn basis uniess i is inappropriate to presume that the company wil
conbinue in business

The directars confirrm that thay comgly weth the soove requirements in preparing the financial statements.,

The diractors are responsible far ensuing that the company keeps or causes to ba kept sdaguate acocounting records which
correclly euplain and record the iransactions of the company, enable at any tlime the assets, liabikies, fnancial posifion and sunplus
aor deficit of the company 1o be detarmined with reasonable accuracy, anable them to ansuna that the financisl statements and
Directors’ Report cormply with the Companies Act 2014 and enabla the Sinancial statements o be audited They are also
rasponsible for safequarding the assets af the company and hance far taking reasonable staps for the prevantion and detection of
Tfreud and other imegutarities, The directors are responsible for the mamtenanca and IMegrity of the conparate and financial
infarmation included on the compamy's websile,

s e
Shane Qgwiey Ray Bows

SISMED ON BEHALF OF THE DIRECTORS
a0 Apeil 2026



‘We have audited the financial statements of ChikVision CLIG for the year ended 31 December 2025, which comprise Statameant of
Finamcal Actwilties, he Balance Sheat, the Statemant of Cash Flows and the Noles o the Financial Statemants, The financial

reparting framewark that has bean applied n their preparation i Irish law ard Financial Reporting Standard 102 The Financial
Reporting Standard epplicable n the UK and Republic of Irfand’ and in accordanca with *Accourting and Reparting by Charites:
Staternend of Recommendad Practice applicable o charities praparing ftheir accounts in ascondance with the Financial Reporting
Standard applicable in the UK and Republic of Irdand (FRS102) ["Charifias SORP).

I our apinian the financial statements:

»  give & true and fair view of the assets, liatilites and financial position of the Company &3 81 31 Decernber 2025 and af its
ned movamant in funds for the year then endad,

= have been properly prepared in accordance with FRS 102 a5 applied with regard to the Charties SORP; and
= have been prepared in accordance with the regquirements of the Campanies Act 2014,

Wa conducted our audi in accordance with Inlemnational Standards on Auditing {Ireland) {5As (Ireland]) and applicable law. Owr
reaponsibdbes under these standards are furthar describead in the Auditors’ responsibilities far the audil of ihe irancial sfatermands
saction of aur report. We are ndependent of the cormpany in ascordance wish the ethical reguiremanis that are relevant bo sur awdit
of financial stataments in Ireland, induding the Ethical Standard issued by the Irish Audding and Accourting Supervisory Autharty
{LAAZAS, ard wa have fulfilled our othor cthical resparaiblibes n scoardaraes «ith Buass requirements,

We believa that the audit evidence we have obtained is sufficent and aporopnate 1o provida a basis for our ooinion.

i o
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In auditing the financial statements, we have cancluded that the diractars’ usa of tha gaing concemn basis of accounting in the
praparation of (e nancial statemants. 15 appropriste.

Baszad on the work wa heve performad we kave nol identified any material uncersinties ralafing to everts or conditions that

imdividually ar sallecthvely, may cast significant deubt an the company's aillity to corlinue as a gaing concem for a pericd of at least
temlva months from whan the financial stalements are authorised for issue

Qi responsibiiites and the respomaibilities of e discors with respect 0 gong concsm are described In it

this report.
atiic

The direciors are responsible for the othar informatan. The other mformation comgrises the inlermation included in the Annual
rapart, othar than the financial stetements and owr Auditees’ report thereon. Our apinian on the financial statements does ot coves
the infarmation and, sxcept to the extent ctharwize axplctly stated In our repo, we do not express any form of assurance

conclusion thareon. In connacton with aur gudit of the inancial statements, our resparsibiity is to read the othar information and,
in dairg se, consider whather fis sther infornation is materially inconsistart with the financlsl statements or our knowledgs
cirtained in the audit or otherwise appeans to be matedally misstated, If we identify such material inconsistencies or spparent
matesial mizatatameants, we are required fo datermine whather thara is 8 material migstatamant in the Mnancal slatsmeants o &
maienal misstatameant of the ofmer informatian. 1T, based on the work we have performead, wa conclude that thare is a matarial
risataternent of this ather infarmation, we are required fo rapor that fact.

Wia have nothing to repart in this regard,

I i L 1 '_."I:. dal=] | 1 _:' 1 A
Based solely on the wark underaken in the course of the audit, we repart that:



# IR aur opindon, the infarmation given in the Direclors’ Report s consistent with the financial staterments; and
# I our opinion, the Directors’ Report has been prepared in accordance with the Companies Act 2014,

We have obiained all the information and explanations which we consider necessary for the purposes of our audit,

In qur opinion, the accounting records of the company were sufficient to permit the financial statements to be readily and praperly
audited, and financial statements are in agresmant with the accounting records.

Based on the kngwledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified matarial misstatements in the Directors’ Report.

The Companies Act 2014 requires ws to report 1o you i, in our epinion, the disclosures of directors' remuneration and transactions
required by sections 305 to 312 of the Act are not made, We have nothing to report in this regard.

As explained maore fully in the Directors’ responsibilities statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determing is
necessary to enable the preparation of inancial statements that are free from material missiatement, whether due o fraud or erfor.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as & going
concern, disclosing, as applicable, matters related o gong concern and using the gaeing concarn basis of accounting unless the
ranagernent aither intends to liguidate the company or to cease operations, or has no reallstic alernative but to do so.

Qur objectives are to obtain reasonable assurance about whether the financial stetemeants as a wiole are free from material
magstatemant, whether due to fraud or error, and to issue an Auditors' report that includes our opinion. Reasonable assurance 15 a
high level of assurance, but is not a guarantee that an audit conducted in accordance with 1S4s (Ireland) will akways detect a
material misstatement when it exists. Misstatements can arige from frawd or ermor and are considerad maternial if, individually or in

the aggregate, they could reasanably be expeded to influence the economic decisions of users taken on the basis of thiss
financial statements,

A further description of our respansibilities for the awdit of the financial statements is located on the IAASA's websile at;
hitps-iwww iaasa. ie/PublicationsSA-T00-(Ireland). The description forms part of cur Auditors’ report.

This report is made solely to the company's members, a5 a bedy, in accordance with Section 391 of the Companies Act 2014, Qur
audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them
i an Auditors” report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyong other than the company and the company's members, as a body, for our audit work, for this report, or for the opinsans we
hawe formed

Signed by:

i i 4
.?55 e o O e Lo
Roseanna O'Hanlon

For and an behalf of:

Crowe Irefand Charerad Accountants and Statutory Auwdit Firm 40 Mespil Road, Dublin 4,
Date: 7 May 2026



Unrestricted Restricted Todal Unrestricted  Restrictad Total

Fumnids Funds 2025 Funds Funds 2024

e L) ¢ £ £ E L
Income and endowments from
Danatians ard legackas 4 43,2 211,087 &84 318 T4 808 188,028 533,536
Crther trading activibes & B7T5 420 - ET5AZ0 B40,253 . B80,293
Chardahle sctvibes & - T 7R B4E T TEA D4R 10,363 268 308 8,268 781
Invastmant g TTA95 - 77485 452 - 452
TOTAL INCOMIMG RESOURCES 1,228,148  T.07E033 5,202,073 1,445,576 B.417 424 8,883,002
Expenditure on
Charitabls activities 0 8T, 244 F.T4L.70T &,008.951 171,503 8,227,044 8,350, 547
Raising funds 11 903,188 TIA40 974828 B41, 745 34192 875,877
rhar axpenditure 13 . . - 2 . F)
TOTAL 1,170,432 7014147 5,584,579 1,013,230 B.281,178 QAT 40
HET MOVEMENT OF FUNDS 55,714 181,788 217,500 432 126 158,250 584,578
TOTAL FUNDS BROUGHT 2
FORWARD 24 1,501,008 6,284 484 7 7TB5483 1,088,661 6,120,234 TADET
TOTAL FUND CARRIED 25

FORWARD 24 1,556,723 6446270 8,002,993 1,501,008 G284 484 T.785493

All income and expenditure arisas from continuing operations,

The nobes on pages 17 to 32 form part of these financial statameants.



2028 2024

Molas £ E
FIXED ASSETS
Tangitle assots 3 6,222,417 2,003,671
CURRENT ASSETS
Dienbars 17 122,035 84,805

Shar farm iquid invesiments

=
;

Cash and cash aquivalents 21 B39,32E 852274
TOTAL CURRENT ASSETS 1,084,278 6,617,319
CREDITORS (amounts falling due within one year) 22 [1,036,845) (637,179}
HET CURRENT AZSETS 2,017,430 5,980,140
CRENTURS (amounts Talling due after ane year) 23 (936,854) (988,318
TOTAL NET ASSETS 8,002,553 7,785,403
FUMNDSE OF THE CHARITY

Unrasirizted funds 26 1,556,713 1,501,008
Restricted funds w BA48,27T0 5284 482
TOTAL GHARITY FUNDS 8,002,883 7,785,453

Tha notes on pages 17 to 32 form part of thase financial statemants.

The financial stabernents were approved and authorisad for issue by the Board of Directons on 30 Agil 2026 and signed on its
bahalf by:

s ylue
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HET CASH GENERATED FROM OPERATING ACTIVITIES
HET CASH GEMERATED FROM / (LISED) IM INVESTING ACTIVITIES

HET CASH USED IN FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE MEFUH 1IN FEHILID

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE REPORTING

FERIOD

CASH AMD CASH EQUIVALENTS AT THE EMD OF THE REPORTIRG PERIOD

The notes on pages 17 to 32 farm part of thesa financial stataments.

MRES

9

2

30

28
%

790,917
57,937
(4,476,722)

(3,627 868)

6436423

2,808,558

2024
L

1,348,236
{8,085
{745, 244}

505,903

5,840,520

B435, 420



ChidVisicn CLG, a comoany limited by guaramtee [Company Mumber 453711), was established fo provide care and aduss

far childran and adults who are visually smpaired. The comgany’s registerad offica is 75 51 Stephens Grean, Dublin D02 ARSS.

The fallewing accounting policies ara apglied consistently in dealing with fems which are congidersd malerial in relation to tha
company's financal stotamarnts:

The financial statements hawve been prepared on @ going concern basis under the historical cost convention, in accordance
with Financial Reparting S3andard 102, the Financlal Repertng Standard applcable inthe Uniled Kingdom and the Republic of
Ireland and Irish statute comprising of the Companies Act 2014 and in accardance with the Accounting and Reporting by
Charities; Staternent of R mnded Pradice (Shailes SORP) issued by the Charities Sommissioner inihe UK,

The preparation of financial siatements in compliance with FRS 102 requires tha usa of cartain critical accourting estimates. |
algd roguires Fanagermant to aosrciae judgemant in applying the company’s asccounting policles. {ses nobs 3),

Tha following principsl sccountng policess have been applied:

Restricted funds are funds receivad which can only be used for particular purpases specified by the donors and binding on the
rompAny  Rurh pomasss sne wabin the averall aims of the company,

Unrestricted funds are those which are expendabile at the dgsrefion of the company in fstharancs of tha ohjects of the charity
The campany has kang tarm obfigalions in respect of tha provision of education and services ta the visually impaired, If part of
an unrestricted fund i= aamarked for lll'!r.:ll'ﬂr‘:iﬂﬂ'l’!ﬂ'-llﬂ' it Fray bee desionated as 3 ssparate fund, but the designation has en

et SRR metem et e e MR miTW APMIL U A g e

admnisirative purpose only, and does not legally restrict the company's discretion to apply the fund,

All incoming reesurces are inclided in the Stotermant of Financial Adtivitics when the cempany is aniiftied 1o ke meame and
the amount can be measured with regsonable accuracy and is probable. The following specific poficies are applied to
parlicilar salegories of incorme:

Grant and Service Income: Grant income fram e Health Service Exscutive, the Department of Education and other sundry
gounces are crediled when recaivable fo the Statament of Financial Actvities. Expendiure and sendce-redaled grants are

cremliled Loy U] me Sipdeysent of Finareisl Acsivities unon the recoonifion of the ascoclated aynensa for which the orand wag

SRS EAERS Tor Ermmelneetianad Lpe e Rhs coant Wl U e i s

ariginally recaived.

Fundraising Incoma: Fundraising ncome is oredited bo the Stabamand of Faancial Activilies in Uee pear in wimsh il is received
by the campany,

Trading and Rental Income: Income raised in the aperation of the restaurans, equine cerdre, garden centre and rental
income is credibed ba fhe Staternent of Financial Activities when racaivabla.

Inwestmant Incoma: Incomsa aarmad on furds hald on depasd e ireabed 3e unreeiriched incame and is sredited whon comcd

Faprnditurs is recngnisad an an seenials basie o 3 lishility # incurred and is recorded as part of tha axpandiura o which
relales, Cost of raming funds comprisas of tha costs associated with atbracting woluntany income and the costs of tading for
fundraising purpoess. Expenditure on chariiable sctiviies are those costs incurred by the charity in the deffvary of its servicas
far its beneficianes. W includes bofh costs that can be allocatad direcily b such activites and those costs of an indirest nature
necassary to support them. Govemnance costs include those costs associated with maeding the constitutional and statutory

requiremants of the charily. Where costs canngt be directly atirbuted, they have been alocated in proparton 1o estimaled
benefits received.



Tangitle fikad assats are stated al cost less accumulated depreciation and accumulated impalrment loes. Cast includes all
Cosls that ane directly atinbutable to bnnging the aszets imo working condifion for its infended use

Diegreciation s provided an all tangible Tived assats, at rates caloulated o wiile off the cost lees estimated residual value, of
Each asset :ym;ﬁrjllyw:ln. axpachad umedul be g follows

e R LU Al o Rl e T

Flard and machinery 33% Straight Line
Fixtures, fittings and equipment 12.5% Straight Lines
HEngyations 110%% Straighi Line
Land and Buildings 0% Straight Line
Mirtor vehicles 20% Sraght Lire

At each reporing date, the cormpany assessas whedher fhare is any indication of impalrment If such indicabion axists, the
racovarables amaund of the oscot is dotorminod which (g 1he higher of fs faie value less caats to sell and ia valus in use.

An impairment 1023 i recognised where the carnying amount excesds the recoversble emaout

The assets’ residual values, usedul lives and depreciation melhods are reviewed, and adjusted prospactively if appropriata, or
if thera i an indication of a significant change since the last reporting date

Gains and losses on disposals are datarmined by comparing the procesds with 1he carrying ameurd and are recognisad within
the Statement of Financial Activities.

Debiors are masswred at fransaction price, less any impairment,

Stocks comprise food and beverage stock and are valued at the lower of cost and net realisable velue.

Cash is rapresentad by cash in hand and depasits with inancial instifutions repayable without penafty on notice of not mare
than 24 hawrs. Cash eguivalenis are highly bquid immastments that matuns in no mone than three months froen e date of
acquizition and that are readily converlible o known amaurts of cash with insignificant risk of change in valus.

T company oney eniers ints basic inancal insirument iransactions that result in the recognition of financiai asseis and
linbilties like trade and ather accounts receivable and payable. Baslc inanclal inatrurments are recarded at ransaction price

Shor barm eredilors are measwered at the transaction prica.

Funchonal and presantafion curmency - Tha company's functional and prasaniational curmensy is aurs.

Trawusadinrs and balaross - Foreign cumency fansacilons are ransiated ine 1he TUNCHONE! CUMancy USINg the SPol BExchangs
rales # the dabes of the transactions.

At mach paricd end forsign curmency mramslay ilers am baslaled wing 1be closing reie. Ho-monetary Sems measuresd an

histarical cost are franslated using the exchange rate at the date of the fransaciion and nore-manatary isems measured at fair
valug ara measured usng the sxchange rate when fair value was determined.

Foreign exchanga gains and losses resulting from the ssttlement of frangackions and from the franslation at period-and
awchangs rates of monelary assels and kabilities denominated in foreign currencias are recognizad in the Stalemeant of
Financial Acthatas. All other forsign axchange gains and losses are presented in the Statement of Financial Activities.



A liability is recognisad bo tha axtant of any unused holiday pay entifement, which is accreed o the Balance Sheet date and

carried forward io fulune pergds. This is measuned i the undiscounied salary cost of the fulure holiday entitement and
accrued al the Balance Shaet date.

The eompany aperates a defined contibution persicon schame. Penslon banafts are lunded aver the empleyess’ pariod of

senice by way of contibulions fraem (he company and from employees. Employar confributions are charged o the Stabernent
of Financial Ackivifies in the year in which ihay become payabide.

Rentals payable under operating leases ara charged to tha Statement of Financial Activities as incurred over tha term of tha
e

Mz sharge fo takation arises oo the company hos been granted charntable atatus, Yalw added tax iz recovered on the trading
aclivities of the café, Garden Shop and public eguine lessons. Imecoverable value added lax s expensad as nourmed,

The Directors have assessad whesher there are any significant doubits regarding the company's abiity to conlinue 3% a going
cancem and are unawana of any material uncerainties related to events or condifions that may cast significant doubt upon the
company's abilty ko conlinue &% & paing concem.

Jugdgements and Key Sources of Estimation Un

Thie praparation of these financial statements requiras managamant to make judgements, sstimales and assumplions that
affect ihe application of policies and reparted amounts of assats and Eabilifies. incormne and expenses

Judgemans and estimates are cortinually evaluated and are basad on historical experiences and oiher facions, including
expectations of future events that are balievad to be reasansble under the creumsiances

The campany makes eslimates and assumptons concerming the future. The resulling accounting eskrmates will, by dafmnition,
seddom equal the related actual results. The estimates and assumplions: that hawe a significant risk of causing a matenial
adjustment to the carryirg amaunl of aesets and liabiliies within tha navt finannial waar ana dissiasad bl

Estaslishing lives for gapreciation purposes of property, plant and equipment

Long-ived assels, consisting grimarily of proparty. plant and eguipment, comprise a significant partion of the total assats. The
annual deprecistion charge dapends primarly on the satimated lives of each type of asset and estimatas of residual values,
The Diractors regularly review these assed lives and changs tham as necessary to reflect current thinking on remaining lives in
light of prospective economic ulilisation and physical candiian of the assets concemed, Changes in asset lives can have a

sigrificant impact on depraciation ard amortisalion charges for the pesiod. Details of the usaful lives are included in the
acenuning policies.

Incoma recognition

The company makeas assumgtions when asimating the value of deferred income. The company reviaws the prograss of all
propects an an an-gaing basis and adjusts the deferred income as deemed aopropriate.

Provisions

The company makes assumpiions when esfimating the level of ganeral pravisions. Managemant reviews the undarlying facts
and CIrcUmEtancas on &an an-gaing basis and adjusts ibe ganeral provisions as deemad appropriate.



Unreatrictsd Restricted Unrostrictod Roatrcbed -
Funds Funds Totad Funds Funds Total

2025 2025 2025 Md 202d 2024
£ L £ € £ £
Dioinaticine 47321 211,087 684,318 774,508 158,028 933 536

Childvissan ErEI'rEf-mE: fundraiging II'I'HET-I fram a variety of sourcas, recuming individual dn:malh:.n:._ l:!'u!l.l,'s MI.!-I;uund.aﬁm.a and
sorperates in order to maintain its services. ChildVision has an active doncr campaign fo inform donors how momnes ars spent

Unrestricted Unrestricted

Funds Funids

2025 2024

i L

Income fram commercial social entarprisas 425 288 426,295
Fundraising campagne and evenls 65,878 83,788
Profit on disposal of assat 8,692 =
Rantal income 173,682 160,170

676 420 BE0.25]

Enildiakam ﬁ:rirlrl:dt a rl-uml:-ur -aF soamal an‘h:rpnuaﬂ Equine Therapy, Carden Cardre and CanDo a.-nl:-urpnmu., wl'u-ul-l i e
the provision of senices to our sanvice users and which provide additional income to tha charity. For many of our sfudents af

Finildfifimine isblns anch o aiis aaalal acde o = e =l i _

SHIG v iGeOT |, Iandlig pare ne OidT S0CiE & "—ll“'-ﬂi'-b H’Ul.l\’llﬁ IUIlITH = 'ﬂI.HI rs I.-H esr education and 1.I'-1II'E |.,..I'-;|'|||IH;||'| m
Srganisas events and fundraigers which are a valued addiional source of funds. ChildVision received income from responses
to & pumber of direch mal doror newslatiers during 2025 Additionally, Chilévision recered rental income from Sodial Cene
Iretand, and thae Learning Tree Créche which relabed o ihe reming of space

Unrestricted Restricled Unrestriched  Rastriciad
Funds Funds Total Funds Funds Taotal
2028 2025 2025 2024 nzg 2024
hindes L £ £ € L1 £
Health Servics Execuive fal - 5818728 6R18 26 = BA02 M52 5,400 082
Deparimant of Educatian 5]} = 1,674,000 1,671,000 - 14167356 1,418,735
Diher performanca grants ic) - 277,820 T EM - 43T B0 437,601
Al pthar sources of Incorme el = - - 10,363 = 10,353
= 7,764 245 7. 764,848 10,353 8,358,308 & IEE TE1

() Ghikf\Vision is 2 ‘Section 39 arganEation’ and receives Tunding from Haalth Saervica Executive as assistance boveerds 3
wide range of senaces inchuding the provision of pre-school, residential care, Pathways, therapeutic services and business
Supparts.



o) Chidvision received lunding from the Deparimant of Educatian. ChildWision (= & nabonsl servies which prevides ascess io
educaiional matarists by transcriptions imlo & rangs of farmats accessible far childran with @ visusd impsimmant. The farmats
curremly catared for are; Braille, bacile diagrams, MO0, large print, lexi-only files, DAISY books, and aur children's

library
{c) ChidVision generates income from other sources to supplemant the provision of its primeary services

Restricted  Restricted

Funds Funds
226 2024
€ €

HSE Dublin Morh § Dublin Merih Ceniral Dublin
Wil = Ongaing sarvices grant 4,685,481 5.450,743

HEE Dublin Marh f Dublin Meeh Cantral /Oublin
Wiesl — Capilal senlribufions - 217,700
HEE Other Wast/ Marih west 29,960 18,000
HEE Othar Sowih/South West 244 254 255,599
HSE South East Cormemurify Healibcare - 16,979
HSE Iraland East 29 542 30,000
HEE Dublin Morth EastDublin Midlands 6E, 166 106,335

HS5E Midlands Lawih Meath Cormmunity Health

oo ot mn i AfA BT 47 TN
il L= D Wl e T & ad
HSE ather B3T 276 118,574
Pabal - Early Chiddhead Care and Educational 1 B5 530 157 406
Pabal - CSP Frant for CanDo &0.263 A0ETS
Leargas — Erasmus 14,168 32,831
Dwpartmant of Education - Brallle Grant 1,600,000 1,350,000
Department of Education - Executive Salary grant 71,000 58,738
TMublin County Counci - Schosl ileals - &.Gap

7,747,194

8.058 198

Included in Restricted Funds are the above amounts which have been received fram Government agencies for the provision of
sardiras fnoour Sandea Lsam with the sxception of €277, 700 in 2024 which represants condricutions towerd capal
expendiure,



Unreatrieted Unrestricted

Fuinta F st

HEs Mmza

L] £

Irvestment incoms 72,758 483
Other incodme 4,740

77456 452

Funds Funds
2025 2024
€ g
On bank averdrafs 18 106
Leasa Financa chargas 4,955 6,432
4881 3,541
= X[ naoa |
Unresiricied Festricted Unresirictad Restricted
Funds Funds Total Funds Funds Total
2025 pailel 3 2025 2024 2024 2024
L € € 3 € £
Prowison of education and relatad
sarviceEs 5462 4930354 4 053 508 90 342 Baf0 314 5490855
Prowision of residential services - 12,313 222,313 = 722 h84 232,354
Ali oifer services and chartabie
activitiea 174,023 2,590,040 2 764,063 15,223 2,584 368 2 609,580
Governance Costs (see note 12c] &2 T84 - 52 T4 &5 938 - 65,936

BT, 244 T TALTOT 8,009,951 171,503 8227044 8,396,547

Of ChildVision's expendidure, 8% Ia dedicated 10 charitable purposes (2024: 52%). Thane are bwo large categaries of
expandiuras

Il Serscas dirclly ralated 1o children and yourg adults whao are blind or partially sighted; and
iy Preduction of Braibe backs and alternative formats for primary and secondary ediscatiosn aatisnally.

ChildVision provides a pre-schoal, and residential, vacational, family resource and therapautic services. The Reading Services
urit produces Braille bock volumes, larga print book wolumes, test files, DAJSY files, EPUB fles and 30 prined objects. During
2025, the overall production was 8,508 compared 1a 9,228 in 2024



Unrestricted Restricted Unreatricted Restricted

Funds Funds Total Funds Fumnds Takal

2025 2025 TO2ES L 024 2024

£ € € L £ [

Payrall sests of Fundraising 106,149 - 106,148 57050 . 57.050
Payroll sl of Cammensial

anlarprisas 327,608 71440 3895049 338 243 34132 370025

Commarcial antenprises 189,376 = 2B8,3TE 285 405 - 285,405

Diher costs of raising funds 183,080 - 183,080 155,071 = 155071

Cavarmance Costs (s2e nole 12a) 6,974 = 6,974 T.326 - 7.328

803,188 71,440 974,528 341,745 34,132  BYEETT

Generation of funds sccounts for appraximately 11% of expenditure (2024: 8% ). Costs are broken into costs of operating
Chilgision socal ererprises and direct fundraising costs. ChildVision oparstes an Equine Centre, CanDo enberprises and B
Garden Cenfre

Childvigier's support senices include Finance, Human Resowces, ICT, Precurement, Adminatratan, Training and Healih &

Safety. Costs am changed to each service and activity in propartion o dinect staff numbars, which is considared 1o reflact
estimaled benefts recefead.

Cost of
GCharitable raiing Governance Taotal
actlvities funds costs  expenditure
£ £ € €
Dract espandiuns BT LIS 585,754 47,708 T.308 407
Depreciation of fied assets 418,544 - 418,544
Allacation of suppor cosis 1,168,702 B0,888 22,038 1,259,628

7,247,181 967,654 69,744 8,984,578



Charitable

Raising Funds Actiwities 2025 024

£ L 3 L3 L]

Company secratanal senicas 030 18,256 0,285 13,678
Wiages and salanes 2.4 18,834 22,038 20,561
Internal audit 461 4,152 4,613 7B
Extarnal Audit 2,280 20,618 2. Th8 22184
8,975 82,784 68,744 73,284

The Board of Directors is voluntary and directors do not receive remuneration for their services as diractors. Expensss dirsctly
incurred by the Directors in carrying out their rale wene neimbursed in 2025 1o the value of € mil (2024 € nil), A director is also &
director of L&F Trustee Services Limited. Thera ware no other retated party irangactions with directors during the year.

Goueraancs tocts reloto to the annuel esternal, imesnel Bnd pensicn audits, company sacreiansl services provided by LEP
Trustes Services Lirmled and & allccation of wages incwmed for governance purposas.

il

Tatal! Todal
2028 2024
£ £
Loss on disposal of tangible asssals - 2
L 1 1
2028 2024
Met mgwermant in funds (= stabed afler charging; € €
Cepreciation of tangible fived assats 418,544 343 477
Auditors remuraratian
- Statulory audit 23739 22755

Crperating leass renlals — Buikdings 181,000 184,000



Tha awerage number of emgloyess (full-time, pari-fime and hourly rated) during the year was 141 (147 in 2024).

The aggregale amounts paid bo or on behalf of the staff are as follows:

2035 2024

£ €

Viages and salaries 5,E83,224 5,033,087
Social wellare cosls G17, 850 BE0,958
Pension costs 368,298 361,234
Tarmination benefits 36,663 95,883

6.716,189 TA44,172

The numbsar of stalf earning benefils gver €70 000, and thair pension contributiares is:

Employer Employer
Pension Pension
Contribution Contribution

2025 2024
Salary Rangs 28 M4 £ £
€70,001 - €30,000 3 1 15,888 5,410
80001 - €50,000 2 1 15,028 6.183
90,001 - £100,000 L] ] I.Ma 32884
£100.001 - €110,000 1 = 4,405
€£120,001 - €130,000 1 - & E83

Kay managament personnal include the CED (remunaration of €126 817). The sanicr management tzam's ioial ramunaratian
o8l was 731,516 (2024 £650.434) in the year, Pension contribufions ware €58 185 [2024: €41 270).

Qualifying employees, who opt in, are mambars of the ChildYision Pension Scheme, which is a dafined sanlribulion schame
aperated by the company. Ermgloyer confributions of 7% of wages are made for all members of the scheme. The assets of the

pension scheme ane hekd separately from those of the company in independently administered funds, The pension charge
raprasants contributions due from the company and amaounted 1o €368 198 (E361 734 in 2004)

fation

Mo charge 1o taxahon anses as the company has been granted chariable exemplion Dy ihe Revenle Commissionars.



Fixturas,

Flamt and  fittings and Muotor Land & Building
machinery  eguipmant wahicles Bulldings Renovations Tatal
[ L € L L £
COST
At 1 Janupey 2005 743,788 1,72, 450 473,275 1,590,710 ay2.oiG G.B5O, 233
Agdibans 10eth, 302 113,658 - 3,516,826 &00, 301 4,540 058
Deaposals [151,678) (317620 {96.644) = - (N2RESD)
A 31 December 2025 TOE 414 1,019,484 416 50 5,455 536 177237 9,370,387
;.:l::';l;.‘.ilﬁll[.lﬂ S
A1 Jansary 2025 643,182 1,400,808 368,235 . G4, 251 3,052 568
Change far the year 105,288 91,735 456,110 - 178411 418,544
On dsposals (151672 (B14,B26) |56,544) . = [1.023,142)
AL 31 Decermber 2D P, T BFT.804 355,702 i B17.662 2447 570
HET BOOK VALLE
At 1 Decomber 2025 108,518 ER: L 50,520 455518 984,858 222417
.N:J-1 DE;BITI'DE-lr Zﬂ?;_ - 1':-|5.I5-DE- A2 551 107,060 1838710 325‘.?55. :..ﬂﬂ-lﬁﬁ
Included above are essets held under finance leases as follows:
2028 2024
L €
Met Book Walue 45, 4 59,455
Dwpreciation for the year 23142 142

In 2017, ChildVigion purchesed fha freehold to is campus in Grace Park Read, Drumcendra. The Diresiors consider tha
consideration pasd ralates to the acquisition of land and the buildings have a negligitla valus



€ €
Amourits oaed by connacled partes 20,832 20,583
Othar dablore 103,43 27,565
Frepayments 58,060 48 497
182,035 94 805
1

Shrart termn liguid invesiments 2,032,918 .
Cash and cash squivalams 839,322 6,522 714

I : 1 1
2025 2024
L] €
Bank owverdraft 2.068 3078
Hat obligatons under finance leases (note 23) 23,964 22,395
Trade creditons 142,703 7B, 558
Agcruals 488,985 343,835
Payroll taxes 220,434 132,076
Ingtiule of Charily (Rasminian) CLG 7,500 47,500
Walue Added Tax 120,343 19,229

1,038 845 |3v.174



Laan - Insfitute of Charty {Rosminian) CLG

Met obéigations under finance leases (note 23)

The movernant in the Loan fram the Institute of Charity (Rosmnian) CLG was as follows,

Dp=ning balance

Loan repayments

Mot |&ter than one year

Later than ane yedr and not labar than five years

Tangible assets
Currand aoseis
Creditars

Met agsets

Unrastricted
Tundse
€

2,230,818
4,298,207
(1,973,599)

1,558,723

&
un

i

500,000

36,354

835,804

2025
€

AT5,000
(37,5001

937,500

2026

3,964

B0.818

Rastrictad
Tumnds
£

4,691,802
1,754 488

B, 448 2T0

8
g LB

60,819

30,318

1,012,500

{ 37,500

975,000

22,395

B0.818

B3.213

Total funds
€

6922447

3,054,278

(1,973,689}

B002,333



Bakance at
beginning Incoming Rescurces  Balance at
ol year resources eupended end of year

€ L L L]
Unresiricied funds 20198 1,804,009 1,246,309 |1,180,555) 1,568,721
Unrestricted funds 2024 1,068 883 1,445 876 {1,013,250) 1,501,009

Unrestrictad funds are funds that hawve been ratsed by ChildVision and which ars expendabile at the dacretion of the company
in furtherance of the objects of the chariy.

Balance at
baginning Incoming Resources Balane al
of year  resources eapended  end of year

g g i €
Restrizted funds 2025 5284484  TOTEIZ  (T.B14147) 8448270

Resiricted funds 2024 6,128,234 BT 425 (B,251,175) 5,284 484

Restrictad funds primarily reflect the donations for specific purposes, which have not bean spem al year end. OF the restricted
fings, amounts st aside for capital expendituna represanted €1,462 B85 (2024 £5,403, 155)

Within Batwaen Betwaan Alter

1year 1&Zyears 2& Syears £ yoars Total
Maturity analysis € € £ L] £
REPAYABLE OTHER THAN BY INSTALMENTS
Bank overdra® 2 B85 . & - 2856
REFAYABLE IN INSTALMEMNTS
Mat obligations under Firance
Leases 23,964 35 854 - - 80,818
Laan Institute of Chanty
(Resminian) CLG iT.500 37 500 112,500 THO,000 Q37,500

Al end of year B4,330 74,354 112,500 TEO,000 1,001,184



Met cash generated from operating activities
Med Movemant of furds

Adjusimants:
Deprecialion

(Profif) f loss on disposal of fed assels
Decraasza in siock

(Incraaselfdecreasa in debtars
Increase | (decrease) in creditors
Interast recaiveble

Irvestmend faes

IMerest payabs

Mt cash genarated fromifused in) financing activities
Inbsrest recaivad

Imwesiment fees

Interast pasd

Imerest alement of finance leazes

Met cash used in investing activities
Payrments to acguire tangible assats
Recaipts from sale of tangitle swseta

Loan repaymends - Instiute of Charity (Rosminien) SLG

217,500

418,644

(8,892)

(87,430)
309,833
(T2,765)
2,837
£,381

700,818

2025

T2,TEE
[5.837)

(16)
(#,965)

57,937

(4,481,722)
12,500
(37,500}
(4,476, F22)

548,576

M3 ATT
F

T

455 214
{45,881)

1452)

5041

1,348.2035

452

{109)

{5,432)

15.088)

(V08 Ta4)

(27,5000

| Tds, 244}



Opening Cagh Clasing

balance flows balance

£ € £

Cash st bank 6,532 714 {5,683,342) E39,372
Shon barm Rguid investmants - 2032518 2,032 318
Crvardrans (3,078) 212 (2866}
Finance Lease sbligations {83,213) 22,385 {G60,818)
Total cash and cash egquivalents 6.436.423 (3,627,867} 2,808 556

The residantial houses thel the campany operates from are cwned by the Irah Provinos of te Inatiluie of Charity (IPIC).
Dwring 2025 IPIC gave up the ultimate comtral of ChildVisien. The Board of Directs are now the Trustees of the company. Rent

wis paid bo the IS during the peried amaunBng te §181,000 and €50,000 in pastorai services,

During 2025 Chikivisian became the mambers of MPC Leaming Tree ChildVision had related party transactions of €251, 482
during tha year. Tha Laarning Trea cceupglas rental epace on the premisos of Childision campus and the msgerity of related
party irensaclions &ne associaled with the paymeant of rent o Chidvision,

The company secratary, LAP Trusies Senvices Lid, provided consultancy sarvicas to the company, on 8 commercial basis,
during the period The amount charged in respact of these services during the period was €20,295 (€13,674 in 2023).

mitments undear Uparatin

Leasing commitmants on non-cancellable operating licence payable as sat out beloer

2026 024

£ €

Moot kater than one year 181,000 181,000
Laner than one year and nol Eer Ihan e years T24,000 724000

ChildVision operates ene large value licenca, for the rental of residertial properies Sam fhe Institute of Charity.

tal ] [5
The Board of Directors have approved capital commilments amounting to €2,047 286 for 2025 which are mat pravided in the
financial siatements.

==

The company is ona limited by guarantae not having & share capital. The liability of each member, in Be evenl of the company
baing wound ug, s €1



Childvisicn continues to oparate, sinca the year end and has not seen a significant effect on its income. The direciors have
praparad budgets and caah flow projecians 1o the clase of fe year which show thet the company can corlinue &% a going
careem, The fnencial statarmants have bean prepared on 8 going concem basis

Thera are no significant post Balanc: sheed events since the year-and,

Childhialon CLIG s under the candrol of the tresteas who are elsa the board of Direstars,

) 1l Sta NS

The Direchars approved the financal statemants an the 30 April 2025,



C5P Grant

Agency

Sponsoring Government Dept.

Grant Programme

Purpose of the Grant

Total Grant

= fGrant taken to income in the pericd

= The Cash received in the period

= Any grant amounts deferred or due at the period end
Expenditure

Term

Received year end

Capital Grant

Restriction on use

Tax Clearance

ChildWision is compliant with relevant Circulars, incuding Circular
4471006, “Tax Clearante Pracedures Grarts, Subsidies and Similar
Type Payments

Additional Infermaticn te the Standard Employee Note in AFS
Employees

Humbsar of employess whose total employese benefits [excduding
| employer Pension costz) for the peried fall within eack band af
€10,000 fram £60,000 Upwards),

€50,001 - €200,000
000,001 -€110,000
€150, 001 - 120,000

Creerall figure Bor total emplayer pension contributions [This applie
auan (f Salaries are not being funded by the Exchequer],
Sec note 15

Pobal

Department of Rural and Community Development
Community 5ervices Programmea
To fund a manager & staff
€£166,210

€60, 265

€60,269

£0

€71,440
01,/01,/2024-31,/12/2025
31/12/2025

HIL

Support for WISE staff wages
Yoz

e LA RE W B
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Dublin 9,
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