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“The team focused on understanding our 
child’s interactions in a meaningful way, not 
simply completing a checklist.”
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As we reflect on 2025, it is clear that this has been a year 
of continued progress and consolidation for ChildVision. 
Building on the changes introduced in 2024, we have 
strengthened our direction, deepened our impact, and 
continued to evolve as a national organisation.
 
Under the leadership of our CEO, Barry Sheridan, and 
the senior management team, we have maintained strong 
momentum across our services, with a clear focus on 
meeting the needs of children and young people with 
visual impairments and complex disabilities.
 
Our national ambition has remained a key priority this 
year. We have continued to expand our reach, ensuring 
that more families across Ireland can access the 
specialist supports that are central to our mission.
 
A significant highlight of 2025 was the opening of the Jack de Bromhead Equine Centre, an 
important addition to our campus and services. This development enhances our ability to provide 
therapeutic and educational supports in a unique and meaningful way.
 
As we look ahead to 2026, we do so with confidence and optimism. There are exciting 
opportunities ahead as we continue to grow our services, strengthen our national presence, and 
build on the strong foundations now in place.
 
On behalf of the Board of Directors, I would like to thank all of our staff, supporters and partners 
for their continued commitment to ChildVision.

 
Shane Cowley 
Board Chair

Message from our Chair
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Message from our CEO
As we reflect on 2025, we do so with a strong sense of momentum and 
purpose. This year represented an important period of consolidation for 
ChildVision, while also laying the groundwork for the next chapter in our 
development as a national organisation supporting children and young 
people with visual impairment and additional disabilities.

A priority for the year ahead is the development of a new ChildVision 
Strategic Plan. This plan will set out a focused and ambitious direction 
for ChildVision, providing clarity around our purpose, priorities and 
impact, while ensuring that our growth is sustainable, well‑governed and 
responsive to a changing national context. It will guide how we invest our 
resources, develop our services, support our people and strengthen our 
national reach, always with children and families at the centre of every 
decision.

The achievements of 2025 provide a strong foundation for this work. 
Across the organisation, our teams continue to be firmly focused on delivering high‑quality, vision‑first, 
person‑centred supports, despite increasing demand, regulatory complexity and financial pressures. Their 
professionalism, flexibility and dedication continue to be one of ChildVision’s greatest strengths.

One of the most significant milestones in our history was the opening of the Jack de Bromhead Equine 
Centre in September 2025. This state of the art world class facility has transformed what we can offer through 
equine‑assisted activities, enabling a six‑day service and welcoming children, schools and community 
groups into an environment that fosters confidence, regulation, independence and joy. The generosity and 
partnership that brought this centre to life reflect the very best of our community, and I extend my sincere 
thanks to all who made it possible.

Our national remit continued to strengthen throughout the year. The expansion of Low Vision services in 
Dublin and Cork, the introduction of structured screening pathways, and the development of national referral 
tracking systems will improve access, equity and consistency of supports across Ireland. Progress toward 
12‑month service models across Early Years, Social Care and Pathways represents a crucial shift toward 
continuity, stability and long‑term impact for children, young people and families making sure we reach more 
and support more children and young people.

Specialist excellence remained central to our work. Advances in clinical services, the continued development 
of CVI clinics, progress toward international accreditation in Orientation and Mobility, and strengthened 
international partnerships reinforced ChildVision’s role as a recognised centre of excellence both nationally 
and internationally.

Alongside service development, we invested significantly in organisational sustainability and our people. 
Strengthening People and Culture through pay harmonisation and workforce development, enhancing 
governance, compliance, IT and risk management systems, and continuing to grow CanDo Enterprises all 
contributed to building a resilient organisation capable of delivering impact long into the future.

As we move into 2026, a new strategic plan will set a clear, sustainable direction and ensure 
continued focus on meaningful outcomes for the children and young people we support. 
Our progress is made possible by the dedication of our staff and volunteers, the trust of families, and the 
support of our funders, partners, and Board. With strong foundations in place, ChildVision looks to the future 
with confidence and ambition.

Barry Sheridan
ChildVision CEO
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Meeting Our Strategic Objectives

Throughout 2025, ChildVision made strong, measurable progress in delivering on our Strategic 
Plan, advancing all four core objectives that guide our work. Against a backdrop of growing 
national demand, evolving regulatory requirements, and ongoing funding pressures, ChildVision 
remained firmly focused on quality, innovation, advocacy, and sustainability, ensuring that children, 
young people, and families continue to receive expert, compassionate, and future‑focused 
support.

Achieving Excellence in Services and Resources

Excellence in service delivery remained at the heart of ChildVision’s work throughout 2025. 
Across Early Years, Clinical Services, Pathways, Reading Services, and Social Care, significant 
developments enhanced both the quality and reach of supports nationally.

Major service expansions included the full establishment of Low Vision specialists in both Dublin 
and Cork, strengthening our national remit and enabling earlier, more consistent intervention for 
children aged 0–18. The introduction of structured screening pathways for children aged 0–8 
marks an important step in improving early identification and support.

In Early Years Services, progress toward a 12‑month service model continued, reducing 
regression during school breaks and supporting continuity in children’s developmental progress. 
Summer programmes in both Dublin and Cork delivered hundreds of sessions, ensuring consistent 
access to specialist vision‑first supports.
Pathways at ChildVision continued to deliver person‑centred day services aligned with national 
standards, supporting transitions for young adults while expanding activity schedules, accredited 
learning opportunities, and social‑enterprise participation.

Innovating and Excelling as a Recognised Specialist

Innovation was a defining feature of 2025. ChildVision strengthened its position as Ireland’s 
recognised specialist in optical and neurological visual impairment through clinical development, 
research, and specialist training.

Significant progress was made towards ACVREP accreditation for Orientation and Mobility 
professionals, with formal examination scheduled for 2026. This milestone strengthens 
professional standards, workforce development, and national capacity.
The expansion of clinical therapies, including the continued development of the second CVI clinic 
and national referral tracking systems, further embedded evidence‑based practice across services. 
A new client satisfaction framework was fully integrated into the Quality Framework, ensuring 
continuous feedback and service improvement.

A landmark moment for innovation was the opening of the Jack de Bromhead Equine Centre in 
September 2025. This state‑of‑the‑art facility enabled the expansion of equine‑assisted activities 
to six days per week, significantly increasing access, therapeutic impact, and community 
collaboration.
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Informing, Influencing, and Advocating

Advocacy and knowledge sharing remained central to ChildVision’s mission. In 2025, Reading 
Services significantly expanded national outreach, engaging with schools, families, NCSE, and the 
State Examinations Commission to promote equitable access to learning and assessment.

Over 30 outreach and awareness events, alongside webinars, workshops, and assistive 
technology clinics, strengthened professional confidence nationwide. The continued advocacy for 
accessible State examinations progressed through engagement with policymakers and national 
bodies.

International collaboration also deepened through participation in ENVITER, Erasmus+, and MDVI 
networks, enhancing ChildVision’s profile as a centre of excellence in vision‑impairment education 
and training. Hosting international colleagues and preparing to host the 2026 ENVITER AGM 
reflects this growing leadership role.

Building a Stronger, Sustainable Organisation

Strengthening organisational sustainability underpinned all strategic activity in 2025. Investment 
in People & Culture delivered pay harmonisation, improved recruitment systems, and enhanced 
compliance readiness in advance of Pay Transparency legislation.

Operational sustainability was further supported through IT modernisation, governance reform, 
and more robust financial planning and income‑tracking systems. The continued growth of CanDo 
Enterprises demonstrated the value of social enterprise in generating income, building skills, and 
supporting inclusive employment.

The year also saw important progress in governance and compliance, including GDPR 
enhancements, policy‑framework development, and strengthened risk management processes, all 
contributing to organisational resilience and accountability.

Looking Forward

The progress achieved in 2025 reflects the commitment, expertise, and collaboration of 
ChildVision’s staff, volunteers, partners, and supporters. While challenges remain, the organisation 
enters 2026 with strong momentum, clear priorities, and an unwavering commitment to 
empowering children and young people with visual impairment to thrive.

Together, these achievements demonstrate meaningful progress in meeting our strategic 
objectives, while laying firm foundations for continued growth, innovation, and impact.
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What We Do

ChildVision is Ireland’s only provider dedicated to children and young adults with visual impairment 
and additional disabilities. Supporting individuals from birth through to 23 years of age, ChildVision 
provides a holistic, integrated model of care that places children, young people, and their families 
at the heart of everything we do.

Our mission is grounded in the belief that every child has the right to reach their fullest potential. 
Through a person-centred approach, ChildVision tailors supports to each individual, nurturing 
independence, confidence, communication, and meaningful participation in family life, education, 
and the wider community. This work is underpinned by strong interdisciplinary collaboration, with 
education, clinical, therapy, outreach, and support teams working together to develop and deliver 
individualised programmes that respond to each child’s unique strengths and needs.

ChildVision delivers a comprehensive range of specialist services, including:

Early Years Education, offering early intervention classes and preschool programmes supported 
by full nursing care 

Education and Outreach Services, extending specialist supports nationally through centres in 
Dublin and Cork and through outreach to families, schools, and communities

Social Care Community living opoortunities based in small, HIQA registered houses in the local 
Drumcondra area.

Clinical and Therapy Services, providing multidisciplinary therapeutic assessments, 
interventions, clinics, and workshops to support children with complex needs

Reading and Learning Support, enabling access to education through braille production, 
assistive technology, and a dedicated children’s library

Equine-Assisted Activities, using therapeutic riding and equine engagement to promote 
physical, emotional, and social development

A significant milestone in 2025 was the opening of the Jack de Bromhead Equine Centre in 
September. This purpose-built facility represents a major investment in ChildVision’s future, 
enabling the expansion of equine-assisted services and creating new opportunities for children 
and young people to benefit from this transformative therapeutic approach. The centre strengthens 
our capacity to grow services sustainably while enhancing the quality and reach of supports 
available to those we serve. 

Throughout 2025, ChildVision continued to evolve its services in response to the changing 
needs of children, families, and communities. With a strong focus on quality, innovation, and 
collaboration, we remain committed to delivering inclusive, high-quality supports that empower 
children and young adults with visual impairment to thrive.
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“The atmosphere was extremely welcoming, and 
the team were friendly, professional, and attentive 

throughout the assessment. They listened carefully to 
us as parents and were fantastic in their interaction 

with our child.”
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122 new referrals 

2025 At a GLance
8299 Book orders

received 

92 internal
assessments

 6 new retailers working
with CanDo

8606 BOOK ORDERS
FULFILLED

1475 Library Members

113 NEW DONORS

25 children in Early Years
Dublin

Early Years Dublin: 4 Weeks of

Summer Camp

20 Pathways modules
certified

EARLY YEARS CORK- 206 SUMMER

SESSIONS PROVIDED

Four students graduating from
social care programme

Equine open 6
days a week
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147 Employees
32

Volunteers

OVER 5000 HOURS OF DIRECT

EMPLOYMENT FOR PEOPLE WITH

VISUAL IMPAIRMENT

48 Pathways summer

sessions attended 

ch
ild
vis

ion
.ie

 over €60k in CanDo sales

2406 Evenings/Overnights
across five houses
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“The team were approachable, highly 
knowledgeable and professional, creating 
an environment where we felt completely at 
ease”
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People & Culture
In early 2025 ChildVision invested in a Candidate Management System which has transformed 
our recruitment practices in order to allow ChildVision to continue to attract and recruit the highest 
calibre of to deliver our services. As of December 2025, ChildVision employed 144 staff.   

During 2025 the People & Culture assisted in the successful re-design of services within the Social 
Care division to roll out a 12-month model of services.  

In late 2025, there was a pay review process undertaken within ChildVision known as ‘Pay 
Harmonisation’. This review seen salaries streamlined within the organisation while maintaining 
our obligations under the public sector pay policy. The implementation of this review coincided 
with the application of the pay award for Section 39 agencies as agreed under the auspices of the 
Workplace Relations Commission. ChildVision is now well positioned to ensure compliance with the 
Pay Transparency being introduced in 2026. 
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Early Years
In 2025, the Early Years Services (EYS) teams in Dublin and Cork focused on expanding access, 
strengthening specialist vision supports, and developing sustainable models that reflect ChildVision’s 
vision‑first philosophy for children aged 0–6. 

Expanding Early Years Sessions Across Dublin 

The EYS Dublin team continued work to increase the number of afternoon sessions available to 
families. Supported by targeted funding applications to Pobal and Tusla, the team worked toward 
securing core and sessional funding to secure services into the future.  

Moving Toward a 12‑Month Service Model 

To reduce regression in vision related skills over the summer months, EYS Dublin advanced its 
strategy to provide year round support. By expanding afternoon sessions, offering seasonal camps, 
and one to one sessions , the team aimed to deliver structured summer sessions by September 
2025. This marks an important step toward consistent, year￼ round developmental support for 
young children with visual impairment. 

EYS Cork continued its year-round support with our summer programme alone providing 206 
sessions over a six-week period plus additional camps over mid-terms and Easter. The team also 
engaged in community activities including literacy festivals and events. 

Quiz, our assistance dog in Cork, continues to play an important role within the service. Through 
our partnership with Irish Guide Dogs, Quiz is an integral part of the team and brings daily positivity, 
reassurance, and enjoyment to students and staff alike.

Expanding Vision First Services in Cork 

The EYS Cork team made considerable progress in implementing a structured Vision First approach 
for Community Healthcare Organisation 4. Recruitment of a Low Vision Specialist enabled the 
delivery of 50+ sessions for children aged 0–18, with plans to scale up in line with demand. 

Developing a Sustainable Financial Model for Cork 

Work began on separating Vision First and Early Years services into distinct funding streams: Vision 
First under an SLA and Early Years under ECCE/AIMS. This financial restructuring strengthens 
long‑term sustainability and improves transparency in budgeting and resource allocation. An impact 
measurement tool is also being developed to guide future planning and identify evolving needs. 

Looking Ahead 

In 2026, Early Years Services will continue expanding specialist supports across Dublin and Cork, 
fully implement the person‑centred outreach model, secure long‑term funding for expanded sessions, 
and deliver year‑round programming that supports continuous development for children with visual 
impairment.
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Pathways at ChildVision
Supporting the Transition of Young Adults 

Alongside new programme development, Pathways continued to deliver and enhance day 
services for young adults.  Ten students were supported in transitioning to external services by 
mid‑year. We welcomed one new student to Pathways helping them to successfully transition into 
day and residential services from September. 

Maintaining Compliance and Strengthening Governance 

Pathways continued to maintain compliance with HSE Interim Standards under New Directions 
(ND). Quarterly and monthly ND theme ratings were completed and the service audit (EASI Tool) 
submitted on time in November.  This yearly workflow ensures that service delivery remains 
person‑centred, safe, and aligned with national standards.  

Activities  

With over 18 students that had individual schedules, Pathways facilitated on average of 200+ 
activities per week, some were group sessions, some one-to-one and some were facilitated by 
external staff.  

Students undertook academic and practical training in ASDAN and QQI, completing over 25 
modules over the course of the year.  

Some students participated in a Dance For All project, designed specifically for visually impaired 
people.  This culminated in a performance for family and friends.  

CanDo Enterprises provided valuable work experiences for those students who were interested, 
giving them the opportunity to learn skills in a supported environment.  

Our volunteers provided invaluable support, doing baking sessions and facilitating transport to 
students.  

Moving Toward a 12‑Month Service 
Provision Model 

Pathways offered 6 students x 10 sessions 
each during July and August.  All day 
students availed of these sessions with an 
attendance rate of 48/60 due to holiday 
plans. We provided transport for two 
students from Meath, so they could access 
the service. The sessions were driven by the 
wishes of each student. Activities included, 
cinema trips, baking sessions, visits to local 
cafes and parks, the Botanic Gardens, a 
farm in county Meath, swimming, Explorium, 
The Zoo and bowling. Two students also 
choose to do some sessions in CanDo 
Enterprises.  
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A survey was distributed at the end of the sessions and feedback was very positive. All  students 
enjoyed the summer sessions, giving them a solid 5/5 stars and  4.40 out of five for improving their 
sense of social connectedness.  Favourite activities were cinema, baking and the Zoo, with one 
person enjoying spending time with their friends and staff. Suggested improvements were having 
more indoor activities and scheduling sessions every summer. 
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CanDo: Building Sustainability and Expanding Impact 

In October, CanDo relocated to a purpose-built soap lab and retail space within the renovated 
campus stables. This move provides a structured manufacturing environment while significantly 
increasing production capacity and inventory storage, creating a strong foundation for future 
growth. 

At the start of 2025, CanDo partnered with two Dublin-based retailers. Over the year, this 
expanded to eight retail partners across Dublin, Kildare, Cork, Clare, and Waterford, reflecting 
growing demand and a broader market presence. 

A key focus in 2025 was strengthening long-term sustainability. This included implementing a 
robust point-of-sale and inventory management system, exploring new market opportunities, and 
enhancing operational capacity to support employment, training, and enterprise development. 

2025 marked CanDo’s most successful year to date, with sales exceeding €65,000—an increase 
of 120% on 2024. Revenue was generated through three primary channels: online sales, retail 
partnerships (including white-label production), and in-person sales both on campus and at 
external markets. 

Alongside wider funding efforts, CanDo began developing a comprehensive business plan to 
identify opportunities in grants, business supports, philanthropic investment, and emerging 
markets. This will guide future growth, support diversification, and strengthen financial 
independence. 

Strengthening Partnerships and Community Presence 

CanDo experienced a strong year of engagement through corporate and public events, both on 
and off campus. Collaborations spanned sectors including technology, finance, insurance, and 
healthcare, with partners such as Google, PayPal, HubSpot, Allianz, EirGrid, and the National 
Treasury Management Agency. 

Participation in markets—including The Circular, Richmond Barracks, Howth Maritime Festival, 
and the Botanical Gardens—helped build brand awareness, strengthen customer connections, 
and increase revenue. 

Developing Skills and Workforce Capacity 

In June, a new Educative Trainer was recruited through the CSP fund, supporting skills 
development, ongoing training, and continuous professional development. This investment 
strengthens both staff capability and the quality of enterprise outputs. 

Our funding from the Community Services fund was also extended to 2027, providing security and 
support for 5 staff salaries.  

Looking Ahead 

The progress made in 2025 establishes a strong platform for long-term resilience. Through 
enhanced funding strategies, expanded enterprise activity, and investment in workforce 
development, CanDo is well positioned to increase employment opportunities, promote social 
inclusion, and achieve sustainable growth into 2026.  

CanDo
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A Landmark Moment for ChildVision 

In September, ChildVision celebrated one of the most significant milestones in our organisation’s 
history: the launch of the Jack de Bromhead Equine Centre, a state‑of‑the‑art facility dedicated 
to equine‑assisted activities and learning for children and young people with visual impairment. 
This centre stands not only as a tribute to Jack’s memory, but also as a powerful testament to the 
compassion, generosity, and partnership that define the equine community. 

The creation of this extraordinary space was made possible through the philanthropy of anonymous 
donors, and the immense kindness of the friends and family of Heather and Henry de Bromhead. 
Their belief in what equine therapy can unlock for children has transformed what is possible on our 
campus. We extend our deepest thanks to everyone who contributed to making this dream a reality. 

We also wish to extend a heartfelt thank you to Chris Jones, whose steadfast support and commitment 
helped bring the project from concept to completion. His contribution, alongside so many others, has 
paved the way for a centre that will change lives for generations. 

A Year of Growth, Expansion, and New Possibilities 

Since opening, the Jack de Bromhead Equine Centre has been nothing short of transformative. Our 
equine service expanded to a six‑day‑a‑week programme, allowing us to meet growing demand 
and offer more children the chance to benefit from equine‑assisted activities that build confidence, 
balance, communication, emotional regulation, and independence. 

We have also opened our doors to a wider community, including: 

•	 School groups, who now visit the centre to participate in structured therapeutic riding and 
sensory‑based learning 

•	 ASD programmes, where children on the autism spectrum experience the calm, grounding, and 
relational benefits that horses provide 

•	 New group‑based and individual sessions tailored to the needs of children with complex disabilities 

The impact has been remarkable. Children who arrive anxious or unsure leave standing taller, more 
regulated, and more connected. Families and teachers consistently share stories of increased 
confidence, improved communication, and emotional breakthroughs that begin in the arena and 
carry into everyday life. 

A Centre Filled with Heart 

What has been most striking is the sense of unity that surrounds this centre. The equine community, 
already known for its closeness, has embraced us in ways that continue to inspire. Trainers, 
breeders, riders, vets, stud farms, families, and volunteers have all offered support, advice, and 
encouragement. There is a shared understanding of the profound bond between horses and humans, 
and a collective belief in what that bond can unlock for children with additional needs. 
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Looking Ahead 

The opening year of the Jack de Bromhead Equine Centre has exceeded every hope we had for it. 
It has brought new energy, new partnerships, and new possibilities to ChildVision. Most importantly, 
it has brought joy, confidence, and meaningful progress to the children who step into the arena each 
day. 

As we move forward, we are excited to build on this momentum, expanding programmes, deepening 
community partnerships, and continuing to honour Jack’s legacy through work that opens doors for 
children who need it most. 

The future of equine assisted activities at ChildVision has never been brighter, and we look forward 
to everything this incredible centre will allow us to achieve in the years ahead. 
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FINDING BELONGING

AND JOY

When Sean Og was just eight months old, his
family received a diagnosis of Cerebral Visual
Impairment. The appointment was brief,
clinical, and overwhelming. There were few
answers and even fewer reassurances.

Like many parents in that moment, his mother
went searching for clarity, only to find pages of
frightening and uncertain information. But
among it all, one place stood out to her:
ChildVision.

That first contact changed everything.

From the moment Sean Og and his family
arrived, the difference was clear. Instead of
rushed consultations, they were welcomed
into a calm, quiet, play-based environment
where time was taken to truly understand
Sean Og’s needs. For the first time since his
diagnosis, his family left feeling something
they hadn’t felt before: hope.

Walking through the campus, seeing
other children using specialist
equipment and moving through the
world in their own way, Sean Og’s
mother realised something powerful:
they had found a place where they
belonged.

Sean Og now attends our early years
services in Dublin, where he is
supported not just by a teacher, but
by a full multidisciplinary team.
Physiotherapy, occupational therapy,
and speech and language support
are all part of his daily experience.

Because Sean Og is unable to crawl or
walk, opportunities for movement are
limited, but one part of his week has
become truly transformative: his time
in our equine centre.

There, something remarkable
happens.
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On horseback, Sean Og experiences a sense of
movement his body rarely allows. The gentle
rhythm of the horse, the fresh air, the feeling of
the wind on his face. All of these moments
bring calm, comfort, and connection. What
might seem small is, for Sean Og, a powerful
sensory and emotional breakthrough.

After six months of sessions, Sean Og reached
a milestone his family never imagined:
he rode independently for the first time.

For his family, the impact goes far beyond
equine. It’s about bringing their child
somewhere he is not only supported, but
celebrated.

Somewhere his potential is recognised, not
limited. Somewhere that sees possibility where
others saw uncertainty. Despite a three-hour
journey each way, Sean Og’s mother is clear:

“We would travel any distance to bring him
here.”
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Social Care
In terms of ChildVision’s social care responsibilities, 2025 is best understood as a year of transition, 
during which our social care colleagues embraced new working arrangements, settled into their 
identities as CORU registrants and began planning for an entire new phase of social care-led 
developments. It was also the year when we bid an encouraging, if emotional, farewell to nine of our 
young people, including some who have been with us since early childhood. 2025 was also the year 
in which our residential footprint downsized from five to three houses and in which our complement 
of social care staff reduced from 24 to 20.

Strategically, a significant development was the successful negotiating of a move from a term-time 
residential service provision to a twelve-month service delivery model.

This transition will enable the unique skills-set of our social care colleagues in areas such as assisted 
living skills, independence training, alternative technology usage and social skills acquisition to 
become more widely available to that sizable cohort of young vision impaired people from around 
the country who may not have to date been able to avail of ChildVision’s unique expertise. To this 
end 2025 was melded through with stafftraining initiatives focusing on preparing for this new future,
including fifteen social care staff who completed activities of daily living (ADL) training and two who 
spent five days training with the HSE to become accredited child protection Mandated Persons 
trainers.Of course, throughout the year the resolute focus remained on providing safe, responsive, 
person centred and creative social care supports to all our residential young people, including one 
young person who is new to our service, while continuing to meet the highest regulatory standards.

ChildVision’s long history of employing qualified social care workers came full circle in 2025 as each 
of our social care colleagues put themselves forward for registration with CORU, the State’s multi-
profession health and social care regulator.

Registration with CORU is a legal requirement for anyone in the State using the title “social care 
worker” and requires that those whose names appear on the publicly available register must adhere 
to a stringent code of professional conduct and ethics. For us in ChildVision, the achievement of this 
significant State milestone in better protecting vulnerable people is particularly resonant because 
our Director of Social Care has now completed two four year terms on both CORU’s Council and 
its Social Care Workers Registration Board, the bodies that have designed and implemented the 
registration process and its educational and ethical frameworks. 
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This sort of public service commitment, alongside his work in ChildVision, was cited as among the 
reasons why the Director of Social Care was awarded 2025’s Social Care Ireland’s Outstanding 
Achievement Award, a great recognition and honour which he dedicated to all his colleagues and 
particularly, to his social care colleagues in ChildVision.

At the heart of ChildVision’s social care remit is a commitment to high quality one to one working with 
young people, across multiple domains, including this year, supporting two young vision impaired 
people in their first year in both Dublin City University and the Technological University of Dublin. 
This type of responsive, needs specific work, aligned with the strong levels of satisfaction expressed 
by all the young people availing of our social care service – and by their parents – indicate, as we 
look to redesigning our services, that we have a secure foundation on which to build a strong service 
future, including in planning for a unique summer programme commencing for second level students 
in 2026.

Perhaps nothing better illustrates our organisational commitment to person centred, ethical and 
imaginative professionalism than a testimony from one of the young people who left our service 
in 2025. Returning with his parents, Joshua presented ChildVision with three beautiful, specially 
commissioned ceramic pieces of art, each one designed to say thank you to all those staff in 
ChildVision ‘for listening, for guidance, for inspiration, for encouragement’ and ‘for being there…. 
for being part of my journey.’ Moved as we all were by Joshua’s sentiments there can also be no 
better template for all that comes next. We look forward with confidence and with energy to a future 
where our commitment to each young person who comes our way will be just as complete, just as 
ambitious and just as individually focused on making a real, positive difference in their lives.
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Clinical Services
ChildVision’s clinical specialist vision team saw huge growth in 2025.

Vision specific training is an essential component of developing the ChildVision clinical team. 
We continue to work closely with Professor Naomi Dale on expanding clinical specialist vision 
services. Professor Dale is a Professor of Paediatric Neurodisability(consultant clinical psychologist, 
previously at Great Ormond Street Hospital, London) with international recognised expertise in 
visual impairment. She is the co- author of the Developmental Journal of visual impairment and in 
2025 provided training along with her colleague Consultant Pediatrician Alison Salt to the team in 
ChildVision, to work with families on implementing the journal effectively.

Throughout the year, Professor Dale has supported the team by providing supervision on the 
assessing and diagnosing of Autism Spectrum Disorder (ASD) in children through the use of the 
ADOS specifically for children with a visual impairment to ensure an accurate diagnosis. She is also 
assisting ChildVision in developing a CVI (cerebral visual impairment) clinic in collaboration with 
ophthalmology and neurology colleague

This partnership strengthens ChildVision’s specialist clinical team and will continue in 2026. 

Vision induction training objective was met in full. Three members of the vision team completed the 
Diploma in Low Vision and Visual Rehabilitation from the School of Advanced Education, Research 
and Accreditation.

Whilst recruitment for additional qualified Orientation and Mobility (O&M) instructor roles proved 
challenging, several of the team completed the professional certificate in Orientation and Mobility 
through the London school of business and administration as a pilot program to evaluate if suitable 
to extend to other frontline staff. Secured funding and progress on the Budapest O&M programme, 
expected to proceed in 2026, will ensure continued development within this department in the 
coming year.

Meaningful progress was made in advancing Orientation & Mobility (O&M) professional accreditation. 
By year-end, 80% of the process for instructors to achieve accreditation from the Academy for 
Certification of Vision Rehabilitation & Education Professionals (ACVREP) process was complete, 
with an examination date now set for February 2026. This places the team in a strong position for 
early completion next year.
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Low Vision Department Expansion

The expansion of the Low Vision Team was fully achieved, with dedicated clinicians now in both Dublin 
and Cork. All national referrals are centrally tracked, Developmental Journal of Visual Impairment 
training has been delivered to all clinical staff, and new screening and monitoring pathways for 
children aged 0-8 have been introduced, significant developments that will shape service delivery 
throughout 2026.

CVI Clinic Expansion

Significant milestones were reached in establishing a second CVI clinic. Highlights include multiple 
workshops, tailored diagnostic pathway development, and extensive engagement with national 
clinical partners. While technically complete, this work will continue into 2026 to refine pathways 
and strengthen national alignment.

National Remit Expansion - Clinical Therapies

A robust national system for referral tracking and reporting was established, supporting the service’s 
wider remit. Engagement with CDNTs was particularly strong, with 12 workshops delivered to 214 
participants across the year. This work is now part of standard operations.

Jack de Bromhead Equine Centre

The equine service reached a significant milestone this year with the opening of the new Jack de 
Bromhead Equine Centre in September 2025, marking a major expansion of our equine facilities. 
Following this development, the service successfully transitioned to a six-day operating model 
supported by a staff restructure. Recruitment is now underway to further increase capacity, and new 
income-tracking processes have been implemented to support long-term sustainability.

Client Satisfaction & Quality Measurement

A new client satisfaction tool launched mid-year and is now fully integrated into the Quality Framework. 
Ongoing assessment surveys are firmly embedded in routine practice, ensuring continuous feedback 
and service improvement. 

2025 marked a year of strong delivery, national expansion, and deeper integration of specialist 
vision supports across the organisation. Completed objectives included the expansion of the Low 
Vision Team, development of national clinical therapy processes, full implementation of the client 
satisfaction system, and growth of the equine programme.

High-progress objectives, such as ACVREP accreditation and CVI clinic development, advanced 
considerably and are well-positioned for completion in early 2026.

Several strategic, system-wide initiatives will continue into next year to secure long-term sustainability 
and ensure alignment with national partners.
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Reading Services
In 2025, ChildVision’s Reading Services team made significant strides in expanding national 
vision supports, strengthening engagement with schools and families, and advancing equity in 
educational access for students with visual impairment. 

Expanding National Outreach and Awareness 

A key focus for the year was expanding outreach to ensure that students, families, and 
professionals across Ireland were aware of the full breadth of Reading Services. Working closely 
with our stakeholders including the NCSE and the SEC, the department engaged in over 30 
outreach events, all aimed at highlighting the work that we do. This outreach increased visibility 
among schools, parents and other key stakeholder groups helping to ensure that students with 
visual impairment receive timely and appropriate supports. 

The department also broadened outreach to library members within the Children’s and Research 
Library. This effort aimed to expand access to specialised materials for both students and 
professionals with nearly 1500 members now registered. 

Strengthening Assistive Technology Capacity Nationwide 

Reading Services continued to play a pivotal role in building national confidence and competence 
in assistive technology. Through the lending library, book delivery supports, webinars, workshops, 
and advice clinics, the team reached 700 students, families, and professionals by year’s end. This 
work enhances accessibility and empowers students to use AT independently in their learning. 

In addition, the team represented ChildVision at key community events and national and 
international conferences, reinforcing our leadership in vision‑specific education and technology. 

Extending Service Provision and Digital Access 

With additional DES funding, the department advanced plans to increase guaranteed access 
to accessible textbooks and digital materials. Significant progress was made on developing an 
independent book delivery platform designed to give students seamless, autonomous access to 
specialist formats. Work also began on preparing for an increase in guaranteed book volumes in 
line with the revised guarantee protocol. 

Collaboration with DES continued to shape the national strategy for digital production. Looking 
ahead, the team recruited new staff to ensure essential skills are developed for emerging 
technologies and national transcription guidelines. 

Driving Equity in State Examinations 

Reading Services continued its advocacy for fully customised and accessible State examinations. 
Engagement with the Oireachtas progressed throughout the year, alongside collaboration with the 
State Examinations Commission (SEC) which will continue into 2026.  
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Looking Forward 

In 2026, Reading Services will build on the foundations laid this year by expanding guaranteed 
material volumes, and continuing national advocacy. These efforts will create long￼ term 
improvements in educational equity and independence for students with visual impairment across 
Ireland. 
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Research & Compliance
In 2025, ChildVision’s Research and Compliance team advanced major initiatives that safeguard 
organisational quality, elevate national and international visibility, and future‑proof specialist training 
and governance. Their work underpins the integrity, reputation, and long‑term sustainability of the 
organisation. 

Advancing Vision Training and ensuring Staff Specialisation 

A central objective for 2025 was the development of three target areas within a structured 
vision‑training framework. Significant progress was made, including: 

•	 ongoing Moodle upgrades to support digital delivery 
•	 full development of key vision‑training content 
•	 delivery of ADL (Activities of Daily Living)  sessions 
•	 the creation of specialist, support‑level, and awareness‑level training pathways for staff 

These outcomes contributed to ensuring that ChildVision’s specialist expertise remains robust and 
sustainable long into the future.  

Strengthening International Profile Through Erasmus+, ENVITER, and MDVI Networks 

ChildVision’s international visibility grew substantially through active participation in Erasmus+ 
projects (KA1 and KA2), ENVITER, and MDVI Euronet meetings. Attendance at ENVITER events 
in April and September supported the exchange of best practice, while ongoing international 
collaboration secured long‑term academic and partnership opportunities. 

Work also progressed on preparing for the 2026 ENVITER AGM, positioning ChildVision as a leader 
in European vision‑impairment education and training. Conference participation and academic‑paper 
outputs continued to strengthen ChildVision’s research profile globally. 

Exploring Accreditation Pathways and Achieving O&M Professional Certification 

Research and programme leaders continued exploratory meetings with different potential national 
and international partners to establish a clear accreditation pathway for future equine‑assisted 
and, through ENVITER, O&M training. In parallel, engagement with ACVREP progressed towards 
professional certification of our O&M colleagues, further solidifying ChildVision as a recognised 
training site for professionals in the field. ChildVision also hosted a colleague from the University of 
Montreal for a month’s study visit, which led to valuable professional exchanges. 

Governance & Compliance 

The Compliance & IT team started the development of a new integrated policy framework to enhance 
transparency, accessibility, and alignment across all departments. Policy templates were circulated 
and the compliance requirements overview was completed. Compliance requirements vary widely 
across departments and a multitude of regulators oversee different working areas relevant to 
ChildVision. This overview framework is therefore helpful for ensuring that all existing and emerging 
compliance areas are at the core of the service delivery. The IT architecture work related to the 
framework began in 2025 and will be fully implemented in 2026. 
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In co-operation with the Board’s Governance sub-committee, all Governance requirements were 
monitored and worked through with the annual completion of the Governance Code as per the 
Charity Regulator’s requirements. 

Strengthening Data Protection and GDPR Culture 

A major focus was the enhancement of data governance and GDPR compliance. Key achievements 
included: 

•	 Updating our archiving process with a 3 months-long summer project 
•	 recruiting Data  Champions across departments 
•	 updating GDPR policies, including the acceptable use of AI within the organisation
•	 Further embedding GDPR responsibilities into daily operations 

The work in relation to Governance, Compliance and GDPR reduced organisational risk and 
contributed to a culture of awareness and accountability across ChildVision. 

The IT and Research & Compliance teams played a key role in strengthening ChildVision’s 
operational resilience, governance, and reputation in 2025, establishing a strong foundation for 
continued excellence and innovation.
 
In parallel, the IT Department advanced critical infrastructure and systems, enhancing security, 
efficiency, and cost-effectiveness to better support frontline services.

Modernising Hardware Infrastructure and Reducing Costs 

A key focus of 2025 was the continued maintenance, upgrade, and rationalisation of IT hardware. The 
team completed the organisation‑wide print‑reduction project, deploying the final set of high‑spec 
printers to achieve lower per‑page costs and significantly enhanced print efficiency. Obsolete devices 
were removed, and a full installation schedule for upgraded printers was completed by June 2025. 

Planning also began on structured switch replacements for 2025–2026, ensuring minimal downtime 
and improved network stability. 

This systematic approach supports smoother daily operations across Finance, Pathways, the Library, 
Therapies, and other departments, allowing staff to experience faster, more reliable IT services with 
decreased interruptions. 

Strengthening Software, Licensing, and Organisational Efficiency 

The IT team also oversaw a major consolidation of software and licensing arrangements. Negotiations 
with our software development company targeted cost reductions across CRM support, cybersecurity 
tools, Adobe Creative Cloud, and general IT support. A full SharePoint development and adoption 
timeline was implemented. 

These efforts reduce product duplication, streamline processes, and support the organisation’s shift 
toward a fully integrated, secure, cloud‑based working environment. 
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Improving IT Workflow, Staff Training, and Support Responsiveness 

To support organisational growth, the IT team trialled and implemented a new IT‑workflow timetable 
designed to improve response times and prioritise critical tasks. 

Embedding Robust Compliance and Cybersecurity Standards 

In partnership with Compliance, IT reviewed key policies, ensuring proper document controls. 
Cybersecurity readiness was strengthened through both a high level review and gap analyses, 
policy updates, and staff training. 

Supporting Strategic Projects and New Builds 

A significant undertaking in 2025 was the IT fit‑out for the Jack de Bromhead Equine Centre. 
Working closely with the planning team, IT completed requirements analysis, sourced equipment, 
and supported implementation to ensure the facility opened with reliable, efficient IT infrastructure. 

Looking Ahead 

With hardware modernisation underway, software systems aligned, and governance frameworks 
strengthened, the IT Department is well positioned to support ChildVision through continued growth 
in 2026. The groundwork laid this year will ensure resilient infrastructure, smarter workflows, and an 
improved digital environment for all staff and service users.
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“Seeing what our child could do with 
eye‑gaze technology was amazing, 

supported by such a patient and caring 
professional.”
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Risk Management
At ChildVision, we are committed to proactively managing all risk associated with providing our 
services in healthcare, social care supports, and educational support.
We have a detailed risk management framework to help us manage risk at all levels across the 
organisation. Managed risk-taking is essential for growth, development, and innovation across all 
the services that we provide. During 2025 we continued to develop our ability to manage risk in the 
organisation. As well as managing our organisational risk we are committed to providing support 
to our service users in a manner which promotes their rights, independence, and social inclusion. 
We worked in partnership with our staff, clients, stakeholders, funders, and regulators to ensure we 
could continue to provide safe, effective, and person-centred care to all our service users.

We continued to maintain our Risk Register in line with our risk management framework, drawing 
from all areas of the organisation. We reviewed and managed this register at our Senior Management 
Team meetings and this was reviewed and overseen by board Committees and the Board itself.

ChildVision Risk Management Framework and Risk Appetite

The effective management of risk requires the involvement of people at every level of our organisation. 
We are committed to ensuring that risk is identified, managed, and reduced through implementing 
our risk management framework. This framework consists of the frontline management of risk by 
department managers and escalation through local risk registers. These local risk registers are then 
used to update the overall Company Risk Register to help identify strategic risk.

Risk is governed by our Audit and Compliance Committee which reports to our Board of Directors. 
However, all Risk deemed relevant for other Board Sub-Committees are made available during the 
year. This comprehensive framework for managing risk ensures the appropriate management of 
risk.

In keeping with our risk framework, we have several lines of defence to support risk assurance:

•	 Level 1: Local management and operations are guided by approved policies, procedures and 
processes.

•	 Level 2: We rely on our formal risk management structures in tandem with our incident reporting 
system.

•	 Level 3: Our internal audit team, Moore International, and our external auditors Crowe. This 
overall approach runs parallel with our obligations to regulators and funders.

Our risk appetite statement sets out the level of risk acceptable to the ChildVision in key areas. Risk 
‘tolerance’ is the minimum and maximum risk we are willing to accept. While we advocate for our 
service users’ rights to engage in positive risk-taking, we will support them to realise their potential, 
working within the limits of the risk appetite statement.

Risk Appetite

ChildVision operates within a high overall risk range due to the nature of our clients and Services. 
Risks can be can be analysed into the following categories:

Operational: Risk that policies, procedures, systems or activities would fail, thus, restricting 
progress towards achieving organisational objectives.
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Financial: Risk of failing to safeguard the organisations assets, financial misreporting or failure to 
achieve value for money. 

Strategic: Risk that the organisation would take a strategic direction or engage in activity at 
variance with its mission statement or fundamental objectives. 

Reputational: Risk that the organisation would engage in activities or be perceived to engage in 
activities that would threaten its good name brand and public image. 

However, ChildVision has a low appetite to avoidable risk in relations to safety and compliance 
objectives of the organisation, including student and staff health and safety. ChildVision has a low 
risk appetite towards its reputational, strategic, reporting, and operations objectives. This means 
that reducing to reasonably practicable levels the risks originating from the delivery of services to 
children, and the public while our legal obligations will take priority over other business objectives.

ChildVision maintains a risk register will allows for the capture of risk information from the ‘bottom 
up’ within ChildVision. The risk register is the primary tool for risk tracking, containing the overall 
system of risks and the status of any risk mitigation actions.

The use of a consistent approach to risk management is set out in the company’s policies and 
procedures, in order to assure good risk management at all levels and areas within ChildVision. The 
risk management cycle within ChildVision incorporates the following elements:
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ChildVision monitors and review corporate risk register on a regular basis

Risks are rated as High, Medium and Low based on the scales set out in ChildVision’s risk policies. 
The table below provides an overview of the risks identified, together with the ratings for residual 
risks.

High Medium Low

 
Number of risks

 
5

 
51

 
16
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Risk Description and Movement 2025 Risk Description and Movement 2025

Shortfall in government funding - Due to no 
inflation Mechanism
Movement: decreased as some funding 
received for WRC award however inflation 
continues

Implementation of Fundraising Strategy

Movement: unchanged as strategy not 
finalised.

Principle Control Measures Principle Control Measures

Budgeting and forecasting
Strategic plan 2023-26
Improved cost containment

Budgeting and forecasting
Revised Fundraising Strategy to be developed

Focus for 2026 Focus for 2026

Follow up on funding for services Implement Fundraising Strategy

Risk Description and Movement 2025 Risk Description and Movement 2025

Inherent infrastructural defects of the Building 
due to age of the Premises.

Movement: Reduced as planning for Campus 
redevelopment continues. Equine development 
completed and Hydrotherapy pool commenced.

Lack of appropriate and suitable clinical space 
to accurately assess for functional vision skills

Principle Control Measures Principle Control Measures
Revise and implement Revised Campus 
redevelopment project
Seek funding for the redevelopment

Prioritise room for assessment in the 
Development plans

Focus for 2026 Focus for 2026
Funding plans have been put in place to fund 
the redevelopment plans - Funding will take a 
number of years to be received.

Delivery of Development plans

Risk Description and Movement 2025
Managing wait lists and work flow for front line services as 
we move from campus to national remit and we increase in 
scale
Movement: Increased as national remit developed.

Principle Control Measures
Referral tracking in place so no referral is lost. 
Clear re criteria to access services to ensure referrals are 
appropriate. 
Prioritisation triage in place.

Focus for 2026
Restructure of IT systems currently in situ to support 
increase in scale. 



38

The following describes the key risk areas and the tolerance acceptable to us:
Theme Tolerance Level Specific Areas
Quality Strongly averse Poor quality care

Unacceptable clinical risk.
Non-compliance with national and professional 
standards. Poor clinical or professional practice

Safety Strongly averse Safeguarding vulnerable children and adults
Service 

Delivery and 
Design

Moderately averse If consistent with the achievement of client safety and 
quality improvements

Finance Strongly averse Only consider exceeding this limit if financial response 
is required to mitigate risk associated with service user 
safety

Workforce Zero tolerance Unprofessional conduct/bullying
Competence to perform roles or tasks safely. Incidents 
which may compromise the safety of others

Regulation Strongly averse Non-compliance with legislation/regulatory frameworks 
in which we operate

Information Zero tolerance Data protection breaches
Non-compliance with data protection and/or privacy 
legislation/regulatory information governance

Reputation Zero tolerance Breaches in high standards of conduct/ethics/ 
professionalism risks or circumstances that could 
cause reputational damage to ChildVision or our 
stakeholders

Technology 
and Innovation

Moderately averse Will consider risk associated with new technologies 
if this enables us to realise innovative care solutions, 
safety improvements or efficiency gains
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Education, Training and Support

We are committed to ensuring our staff have the knowledge, skills, and training required to 
manage risk proactively. We work with all departments to ensure our risk management systems 
are robust and in place. We encouraged and supported staff to be innovative and transformative 
when managing risk, particularly when supporting person-centred care. We ensured all our staff 
were trained in infection prevention and control methods and the correct use of personal protective 
equipment. We also worked closely with our clients and their families, carers, and advocates to 
ensure a holistic and personalised approach to risk throughout the pandemic.

Plans for 2026

For 2026 and beyond, our risk team, will be enhancing departmental risk assessments and and 
updating our policies and procedures. Together with the Board and the Senior Management Team, 
will agree a priority list for progression, for the items identified in our risk assessments.

Audit and Evaluation

Our internal audit team assures that all risk management governance and internal control 
processes are effective. We have appointed a third party internal auditor which allows us to be 
fully transparent, and provides our Board with an independent level of scrutiny. While the internal 
audit provides this assurance, it also provides consultation and expertise on how we can improve 
our systems and processes. Internal audits cover both financial-related matters, but also include 
all risk profile areas across ChildVision in our annual audit plan. Our Board Audit Committee sets 
the audit plan for the year ahead and tracks progress against audits throughout the year. 
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Child Protection

All of ChildVision’s activities and undertakings are premised on a strong commitment to put child 
protection and vulnerable adult protection at the heart of everything we do. This commitment is 
expressed in our strict adherence to relevant legislation, to child protection and vulnerable adult 
guidance documents, and in a suite of in-house policies and procedures, all of which contribute to 
an organisational culture which seeks to demonstrate a zero tolerance of abuse of any kind.

Regular child protection and vulnerable adult staff training, encompassing in-person training and 
on-line training, is required of all staff working in frontline roles, and all staff, including volunteers, 
are Garda vetted at regular intervals.

Aware that issues of disability adds further complexity to the area of good safeguarding practice, 
all ChildVision’s in-house training addresses these complexities and requires staff to reflect on the 
continuous improvements needed to ensure they act in a person-centred, dignified, and respectful 
manner in their interactions with children, young people, and their families.

Listening to our young people is a core organisational value, as is being alert to any and all signs 
of abuse.

At senior management team level, the organisational risk register is utilised to ensure child 
protection and vulnerable adult protection is regularly and rigorously reviewed.

As required by the Children First Act 2015, ChildVision has a Child Safeguarding Statement. 
This statement sets out all potential risks to children availing of our service as identified in a 
comprehensive risk assessment and outlines the procedures in place to reduce these risks.

In addition, ChildVision maintains a list of its mandated persons, all of whom have a statutory 
function to report any concerns about child abuse to the authorities. There is also a trained in-
house child and vulnerable adult protection officer who, as a senior manager, is available as a 
resource to staff and who regularly advises ChildVision’s board on child protection and vulnerable 
protection best practice and all other relevant matters. This role is now further strengthened by the 
addition of two HSE-trained in-house mandated persons trainers. 
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“It made a real difference for our family, 
especially in helping us with the practical 

realities of everyday life.”
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