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Message from our CEO

As I reÀect on my ¿rst year as CEO of ChildVision, 
I want to begin by expressing my sincere 

thanks to everyone who has made me feel so 

welcome. From day one, I’ve been met with 
warmth, openness, and a genuine sense of 
purpose that runs through every part of this 

organisation.

It has truly been a fantastic ¿rst year. 
I’ve been consistently impressed by the 
expertise, commitment, and professionalism 
of the entire team. The level of care and 

dedication shown by staႇ across all areas of 
ChildVision is something to be proud of and it 

reinforces our position as leaders in our sector.

This past year has been a year focused on building on our strong foundations. We’ve 
been laying the groundwork for ambitious plans that will shape the future of ChildVision, 
ensuring we continue to deliver and grow our vital services for children and families 

across Ireland in a sustainable manner.

We know our services make a diႇerence to people’s lives, but we can be ambitious 
to do more. We are now looking to expand, enhance, and maximise our impact within 
the communities we serve. Together, we’re embarking on an exciting journey, driven 
by our shared ambition. While global challenges lie ahead, we’re con¿dent in our 
ability to grow, deliver meaningful impact, and continue making a real diႇerence.

Thank you once again to everyone: staႇ, partners, supporters, and the families we 
work with for your trust and support during this exciting and important time. I look 

forward to continuing this journey together.

Barry Sheridan

ChildVision CEO

As we reÀect on 2024, it’s clear that this has been 
a year of profound transformation and forward 

momentum for ChildVision. We have entered a 

pivotal chapter in the life of our organisation. 

One marked by renewal, growth, and a bold 
vision for the future.

This year, we welcomed Barry Sheridan as 
our new Chief Executive Oႈcer. Barry brings 
with him a wealth of experience, a deep 
commitment to the mission of ChildVision, 
and an ambitious outlook that aligns with our 

long-term goals. Alongside Barry, a new senior 
management team has taken shape, bringing fresh 
energy, new perspectives, and a renewed sense of 
purpose to our operations. Their leadership is already hav ing 

a positive impact on how we serve children with visual impairments and complex 

needs across Ireland.

I want to take a moment to express thanks to our former staႇ members for their many 
years of dedicated service. We now move forward standing on a strong foundation.

This transition period is both exciting and important. As Chair, I am con¿dent that 
these changes will allow ChildVision to build upon its strong foundations and embrace 

the opportunities ahead with ambition, agility and strength.

One of the most signi¿cant milestones in 2024 was the launch of our national expansion 
initiative. This bold step forward signals not only growth for our organisation but also 

a brighter future for children and families throughout Ireland. By extending our reach, 
we can ensure that more young people have access to the specialist services and 

supports they deserve, no matter where they live.

As we look ahead, I am ¿lled with optimism. With new leadership in place, a strong and 
committed team, and a clear vision for national impact, I believe this is the beginning 
of an exciting new chapter for ChildVision.

On behalf of the Board of Directors, thank you for your continued support.

Shane Cowley

Board Chair

Message from our Chair
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Meeting Our Strategic Objectives

Strategic Objective: Innovating and excelling as the recognised specialist in optical 

and neurological visual impairments.

Highlights of 2024 include

•	 applying the use of Assistive Technology and innovative IT across our services

•	 developing innovative services and products to equip our team and partners 

nationally

•	 investing in staႇ through academic education, continuous professional development 
and skills programmes to support the development of excellence across all 

departments  

Impact:

•	 Increasing our focus on assistive technology to assist people in our service  

•	 Ensuring that young people have access to the necessary tools and supports that 

enhance their participation and capacity to achieve their potential

In 2025, we will

•	 implement a research and development strategy to drive and support new policy, 
practice and innovation

•	 realise a world class facility for ChildVision that enables delivery of excellent 

services and innovation

•	 establishing national and international partnerships with leading-edge organisations

Strategic Objective: Inform, inÀuence, and advocate – working to realise the human 
rights of people with disabilities and their families

In 2025, we will

•	 put the voice and experience of our service users and their families at the centre of 

our work, service development, inÀuencing and advocacy
•	 become an active participant and advocate within the disability sector to deliver 

on national commitments, priorities, strategies, and practice that will enhance the 
experience of people with visual impairments 

•	 engaging in public and sectoral debate, independently and with partners, to increase 
public awareness and improve policy and practice, notably in relation to the rights 
guaranteed under the articles of the UNCRPD 

In late 2023/early 2024 we reviewed our Strategic Objectives. In the meantime, we 
developed plans to help us achieve these new objectives.

Strategic Objective: Achieving excellence in services and resources for children and 

young people with optical or neurological visual impairments and related complex 

needs

Highlights of 2024 include

•	 developing a low vision team, integral to all clinical interventions with partners, 
which will be pivotal in training and research 

•	 expanding ChildVision Cork to support children with medical needs and low vision 

conditions in the southern region

•	 implementing a national and cross-organisation clinical governance structure 

Impact:

•	 The functional vision abilities and needs of each child and young person to be 

central to all assessments and interventions

•	 Expanded support for young people with visual impairment in the Southern Region

•	 Quality standards, protocols and processes are in place with appropriate induction, 
training, continuous professional development

In 2025, we will

•	 develop and implement a national and continuous assessment through the national 

strategy Progressing Disability Services

•	 Deliver individual and eႇective education and transition pathways for each young 
person at every key stage 

•	 enhance life skills and training for young people to realise their potential

•	 measure the impact and eႇectiveness of all interventions with young people in our 
service.



9

8

Strategic Objective: Build a stronger, sustainable organisation.

Highlights of 2024 include

•	 continuous improvement of our governance capacity and organisation systems to 

meet the highest standards

•	 devising a people strategy which reÀects our values, goals, and priorities, and will 
deliver excellence across our organisation

•	 building an eႇective digital and ICT infrastructure to support research, innovation 
and continuous improvements in service delivery, education, and outreach

The impact is

•	 helping us ensure regulatory and compliance requirements are achieved consistently

•	 helping us become an employer of choice

•	 working on secure and scalable digital and data solutions and services through 

best practice ICT standards which optimise use experience

In 2025, we will:

•	 develop and implement an organisation-wide sustainability strategy and roadmap

•	 establish a sustainable and eႇective multi-partner ¿nancial model to deliver our 
goals

•	 build a fundraising strategy within the sustainable funding model

People & Culture

In 2024, ChildVision continued to prioritise investment in its staႇ and strengthened 
the People and Culture function across the organisation. By year-end, we proudly 
employed 147 dedicated staႇ members.
 

Ongoing professional development remains central to our commitment to delivering 

best-in-class services. Our staႇ’s drive to continually expand their skills and knowledge 
is a testament to their dedication to the children and young adults we support. In 

2024, staႇ undertook a wide range of specialised training courses, including: 

•	 Functional Assessment of Capacity for the Assisted Decision-Making (Capacity) 

Act

•	 Leadership and Management Diploma course with UCD

•	 Visual and Vestibular Assessment and Treatment Online Training

•	 Navigating CVI in Therapy Sessions: Tips for Therapists

•	 The Role of the Occupational Therapist for Learners with Low Vision

•	 Executive Function and Cognitive Rehabilitation Workshop

 

In addition to external training, 
ChildVision continues to utilise 

Moodle and HSELand as key 

platforms for delivering mandatory 

training, such as Manual Handling 
and Safeguarding.

 

A signi¿cant revision of the Staႇ 
Handbook was also completed 

and published during the year, 
ensuring it remains aligned 

with evolving legislation related 

to statutory bene¿ts and staႇ 
entitlements. This updated 

resource continues to serve 

as a valuable reference for all 

ChildVision employees.

 

Further investment in the People 

& Culture function reÀects a 
strategic focus on how ChildVision 

attracts, retains, and supports its 
team—ensuring that we remain a 

rewarding and inspiring place to 

work.
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Vision &
Mission

20
24

Vision

Values

Mission

A brighter future for children and young people with

visual impairment

Celebrating the person and their unique potential

Empowering futures 

Being brave 

Choosing joy everyday

Empowering children and young people with optical and

neurological visual impairments and their families to live

enhanced and fulfilling lives through our innovative and

effective services in assessment, therapy, education and

social care. 
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Equine Centre Development: Progressed with the commencement of the construction 

of a new indoor equine therapeutic centre, named in memory of Jack de Bromhead, 
made possible through generous donations. 

Community Services Programme: Secured a grant from the Community Services 

Programme, enabling the recruitment of a social enterprise manager and the creation 
of part-time positions for individuals with visual impairments. 

ChildVision is steadfast in its commitment to transparency and accountability. 

ChildVision adheres to the Charities Regulator Governance Code and the Charities 

Regulator Fundraising Guidelines, ensuring all operations meet the highest standards 
of integrity. 

As ChildVision moves forward, the focus remains on delivering prompt, attentive 
services that empower children to thrive. Plans are underway to further develop the 

campus, enhance therapeutic oႇerings, and expand national outreach, ensuring that 
every child and young adult with visual impairments in Ireland has access to the 

resources and support they need to lead ful¿lling lives.

What We Do

ChildVision stands as Ireland’s sole education and therapeutic centre for children and 
young adults with visual impairment and additional disabilities. Serving individuals 

from birth up to 23 years of age, ChildVision oႇers a comprehensive range of services 
designed to support and enhance the lives of its students and their families. 

At the heart of ChildVision’s mission is the belief that every child deserves the 
opportunity to realise their fullest potential. ChildVision adopts a person-centered 

approach, ensuring that each child receives tailored support to foster independence, 
con¿dence, and active participation in their communities. Collaboration across various 
departments and disciplines is key, as teams work cohesively to design and implement 
individualised programmes that address the unique needs of each student. 

ChildVision provides an extensive array of services, including:

Early Years Education: Early intervention classes followed by preschool programmes 

equipped with full nursing care.

Outreach Services: Expanding the national reach through regional centres, notably in 
Dublin and Cork.

Clinical and Therapy Services: Oႇering therapeutic interventions, workshops, and 
clinics to address complex disabilities in conjunction with visual impairment.

Reading and Learning Support: Facilitating access to educational materials through 

braille production, assistive technology, and a specialised children’s library.

Equine Therapy: Providing therapeutic riding programs to promote physical and 

emotional well-being. 

In 2024, ChildVision achieved signi¿cant milestones:

Strategic Planning: Developed and published a new strategic plan aimed at enhancing 

service delivery and expanding outreach.

Campus Redevelopment: Initiated the implementation phase of the main campus 

redevelopment, focusing on creating world-class facilities for learning and therapy.
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QQI models achieved

by students

€1 million
Raised for our 

Jack de Bromhead
indoor equine centre

2,186
 O&M sessions

9,228
Book orders fulfilled

200
Scheduled activities

per week

O v e r

5
Pathways staff trained in ADL

30
Students enrolled in our

Dublin Early Years

41K
from Community

Services Programme to
create jobs for people
with Visual Impairment

A w a r d e d

4,881
Large-print book orders

fulfilled

€200,000
Awarded from ReThink

Ireland for the cost of running
our equine unit

147
Members of staff 

240
Hours of Day Respite

    5
New students joining our

residential services

920
Evenings/Overnights across our

five houses

2024 At A Glance
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Compliance
EYS collaborates with several regulatory bodies, including AIM/ECCE, Tusla, and 
the Department of Education (DES). Staႇ actively engage in consultation processes, 
national conferences, and compliance-related administrative work. No inspections 
have taken place since September 2023.

Training and Professional Development
Staႇ maintain continuous professional development through ongoing training. In 2024,
•	 one staႇ member completed an in-house First Aid course.
•	 all staႇ completed Manual Handling training.
•	 the Manager obtained a Leadership and Management Diploma.

•	 staႇ participated in online training through Dublin City Childcare, bene¿ting 		
	 from specialised courses.

Service Delivery
Daily preschool and early intervention sessions took place from 10 AM – 1 PM. 
Additional support included:

•	 individual child sessions on two afternoons per week

•	 a weekly parent/child group every Friday morning

•	 parent workshops aligned with the Family Resource Calendar and in 			

	 collaboration with therapy services

The annual Christmas party was well attended by EYS families, providing a valuable 
opportunity for social engagement.

Early Years - Dublin
Our Early Years Service integrates the Síolta and Aistear National Frameworks 

alongside the Carolina Curriculum and Learning Tracks Framework to provide an 

inclusive learning experience for children with visual impairments.

 

Specialised Support for Early Learning

Since up to 80% of early learning comes through vision, blindness or 
low vision can impact development. Our specialised intervention helps 

children and families build essential skills from birth to six years old. Each 

child is assigned a key teacher to support learning at school and home. 

 

Individualised Educational Plans (IEPs) focus on sensory learning, compensatory 
skills, and maximising residual vision.
 

A team-based approach includes specialists in vision, speech and language, 
occupational, physical, and play therapy, as well as orientation and mobility.
 

Expanded Core Curriculum

Beyond standard preschool learning, we provide� 

•	 compensatory skills (braille, tactile learning, concept development)
•	 orientation and mobility for safe, independent movement
•	 social interaction and independent living skills

•	 sensory eႈciency and assistive technology training
•	 recreation, leisure, and self-determination skills
 

Parent & Child Support

Parents receive hands-on guidance through 

weekly parent-child groups and individual 

sessions, helping them support their child’s 
development through play and everyday activities. 

 

2024 in Numbers

•	 30 children enrolled, many with complex 
conditions

•	 12 attended parent/afternoon group sessions

•	 5 full-time & 1 part-time staႇ (20 hours/week)

With a mix of classroom learning, sensory play, 
and outdoor experiences, our Early Years Service 
helps children explore, grow, and thrive.
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Early Years - Cork

Attendance & Support:

In the 2023–24 academic year, 23 children attended our Cork pre-school—11 
in the morning and 12 in the afternoon. Due to our fully integrated model, 
we maintained a high level of AIM Level 7 support, bene¿ting 8 morning 
and 7 afternoon children. AIM funding enabled us to add four additional 

shared staႇ members, including a nurse supporting a child in both sessions. 
 

StafÏng:
Our Cork team includes a permanent pre-school teacher, two AIM-funded staႇ (30 
hours each), an orientation & mobility instructor, and the Early Years’ service manager.  
 

Events & Programmes:

Our staႇ actively engaged families through various initiatives:

•	 Easter camp

•	 Towers & Tales festival (April)

•	 Preschool graduation in June (13 children graduated)
•	 Seven-week summer programme (preschool camps, V.I. camps, and Àexible pay-

as-you-go days)

•	 Participation in ChildVision’s online toy show

Compliance & Training:

We remain fully compliant with ECCE, AIM, Tusla, and DES regulations. A Tusla 
inspection on 22 May 2024 resulted in a fully compliant report. Staႇ training continued 
in areas such as leadership, trauma-informed practice, ¿rst aid, ¿re safety, epilepsy 
care, childhood bereavement, and critical incident response. Team members also 
completed advanced degrees in Play Therapy and Inclusive & Special Education. 

 

Future Challenges:

As we prepare for September 2025 enrolment, we anticipate a growing number of 
applicants with complex needs, posing ongoing challenges in resource allocation.
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Mobility team supports students in navigating their environment using 3D models and 

tactile maps, including accessing the Metro. They also shadowed various Activities of 
Daily Living classes, such as cooking sessions and lessons on signing a signature or 
fastening buttons. Additionally, they attended a Judo class with students from a local 
school for the Deaf, where instructors demonstrated techniques that engage students’ 
remaining senses and encourage interaction through touch. Most importantly, they 
engaged directly with INJA students, gaining valuable insights and skills that they 
have since integrated into their daily practice at ChildVision.

Student Engagement and Achievements in 2024

Students took part in over 200 scheduled activities per week, fostering engagement, 
skill-building, and community integration.
 

A highlight of the year was Christian’s inspiring speech, “My Journey from Venezuela 

to Ireland,” which he delivered at the HSE Shared Learning Event at the City North 

Hotel. This event, centered on the theme “Person-Centred Planning Framework – 
How This Is ReÀected in People’s Lived Experience,” provided a platform for sharing 
personal journeys and experiences.

 

Another proud moment came when Amy showcased her musical talent on the Uilleann 

pipes at the Day Opportunities National Sharing Day in Dublin Castle, representing 
ChildVision on a national stage.

 

Throughout the year, students built connections with Sail Training Ireland, Elm 

Green Golf Club, Tennis Ireland, 
and Dublin Bus, enriching their 
experiences through sport, recreation, 
and independent living skills. They also 

enjoyed a variety of cultural and social 

outings, including visits to The National 
Gallery, The Guinness Storehouse, 
The Natural History Museum, 
Emerald Park, and Butlers Chocolate 
Factory, alongside regular trips to 
the bowling alley, cinema, and cafés. 
 

These activities not only provided 

enjoyment but also reinforced 

essential life skills, con¿dence, and 
independence, ensuring students had 
a ful¿lling and dynamic year.

Pathways at ChildVision
Students

In 2024, we bid farewell to three students and celebrated their achievements with a 
special party in June. Each of them has moved on to new services across the country, 
embarking on the next stage of their journey.

 

For the 2024-2025 academic year, we are delighted to welcome 18 students to the 
Pathways Programme. We supported three students in accessing Further Education 

and Training (FET) courses in the community, while seven students successfully 
achieved QQI accreditation across 12 modules, ranging from Levels 1 to 3

Staႇ Development and Growth in 2024
In 2024, we said goodbye to four valued team members, as some set oႇ on their 
travels while others pursued new career paths in counselling and social work. At 

the same time, we were delighted to welcome two new staႇ members to our team. 
 

Professional development remained a key focus throughout the year. Staႇ achieved 
quali¿cations in various areas, including RUA, an MSc in Management, Professionals 

& Key Contact People Providing Support to Those Bereaved by Suicide, 
Understanding Self-Harm Awareness Training, and SafeTalk. Additionally, ¿ve 
staႇ members completed an in-house Activities of Daily Living training course. 

Feedback was overwhelmingly positive, with staႇ highlighting its relevance across 
all areas of their work and advocating for it to be extended to all team members. 

 

We are currently supporting one staႇ member in undertaking a Train the Trainer 

course in PETMA™ (Professional Ethical 

Therapeutic Mindful Approach)—a Guaranteed 

Irish, human rights-based behaviour support 
model. Alongside two social care colleagues, 
they will become in-house experts, equipping 
frontline staႇ with proactive strategies to support 
young people in distress. The training focuses on 

deepening the understanding of the challenges 

faced by individuals with disabilities, particularly 
in relation to comprehension and communication. 

 

As part of an Erasmus+ project (Learning Mobility 

of Individuals – School Education, Adult Education 
and Vocational Education and Training), two staႇ 
members had the invaluable opportunity to visit 

The National Institute for Young Blind People 

(INJA)-Louis Braille in Paris in June. During their 
visit, they observed how INJA’s Orientation & 
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CanDo Enterprises: Growth and Innovation in 2024

 

In 2024, with the support of Community Services Programme funding, CanDo 
Enterprises expanded its team, welcoming a new manager and three part-time craft 
makers. Additionally, a former Charity Shop employee joined the team, inspired 
by her passion for the enterprise and eager to pursue a new career path within it. 

 

The team was hard at work developing exciting new CanDo products, including body 
butter, body wash, candles, soaps, and hair oil for external clients. Their creativity 
and dedication continued to drive the growth of this unique social enterprise. 

 

Beyond product development, CanDo Enterprises played an active role in education 
and community engagement. They facilitated weaving workshops for Education for 

Sustainability and Glasnevin Educate Together National School, using their craft 
to raise awareness about visual impairment in a meaningful and interactive way. 

 

To round oႇ a successful year, CanDo Enterprises proudly showcased their products at 
the Botanic Gardens Christmas Market. This event provided a fantastic opportunity 

for the team to engage with customers, share their story, and promote the incredible 
work of this thriving social enterprise.
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Orientation & Mobility
Orientation and Mobility (O&M) sessions are vital to each child’s learning journey, 
equipping them with essential independence skills. Our O&M team supports 110 

children and young adults across Dublin and nationwide, including Early Years, St. 
Joseph’s, Rosmini Community School, secondary schools, and the Pathways program. 
A specialist also delivers sessions in Cork.

 

Key Skills Taught:

•	 Sighted guide techniques and pre-cane skills

•	 Sensory development & sound discrimination

•	 Room familiarisation & route learning

•	 Cane skills & wheelchair mobility

•	 Public transport & experiential shopping training

Training & Outreach:

The team provides sighted guide training to staႇ and students in external placements, 
helping students con¿dently navigate new environments. Notably, Rosmini Transition 
Year students independently accessed work placements in Dublin city centre after 

extensive training.

 

Innovation & Professional Growth:

Our specialists engage in global O&M symposiums and have trained as Access 

Ambassadors with the Way¿nding Centre, enhancing public transport training. 
 

In 2024 alone, we delivered 2,186 O&M sessions, reinforcing our commitment to 
empowering students with life-changing mobility skills.

The Orientation and Mobility (O&M) Pre-School Sessions in Cork provided essential 

skill development through a structured monthly plan, shared with teachers and 
supported by demonstrations. Children engaged in concept-building activities, 
exploring diႇerences in size, texture, and moisture. They practiced directional cues 
such as left/right and positional awareness (e.g., on top of/underneath). Indoor 
orientation activities, including mental mapping and “Where am I?” games, helped 
enhance spatial awareness. Sessions also focused on protective body techniques, 
trailing methods, outdoor cane skills, and road safety, empowering children with 
greater con¿dence and independence in their environments.
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Paul* is a student who attends the Pathways programme and avails of
Orientation and Mobility training in ChildVision. He is a confident long cane
user with good technique and problem solving skills. Paul has learned how to
make his way home from ChildVision to Ashbourne and now travels this
route independently, a few times a week, as he chooses. He is currently
working on the route from his home in Ashbourne to ChildVision. Paul is
making very positive progress with this. 

This route involves getting a bus from Drumcondra to city centre and
changing to a connecting bus to Ashbourne. 

While learning to travel independently students are taught about stranger danger,

personal safety and taking responsibility for their belongings i.e. making sure they

are not stolen or lost. They learn communication skills, listening for audio clues and

information, interacting with bus drivers, how to ask for help, and when it is

appropriate to do so. Students are also engaged in discussions around

organisation and time keeping skills, i.e. Ensuring they have the belongings they

need, such as, phones charged, bus pass, cane, jacket etc., before they embark or

their journey. Furthermore, they look at bus timetables, how long it takes to travel

to be on time, using apps such as TFI Live and google maps.

This is a snapshot of the skills and learning that is required for students learning to

travel independently. 

Each mobility plan is individual to the child and may involve

wheelchair mobility, ascending and descending ramps and steps

independently, recognizing auditory clues and environmental

information, engaging in sighted guide, recognising the traffic lull

and early pavement travel. Some children may take longer to

complete a task or learn a technique than others and each child is

afforded the time to learn at their own pace. 

Liam* is a 7 year old boy with no functional vision in his second
year in St Joseph’s Primary School. Early sessions involvedroom and school familiarisation with and without  the use of his
cane in order to develop his pre cane skills such as trailing and
using correct body protection techniques. He continues toreceive training on routes to and from the music room andtyping room and the layout of the playground and areas within

the school grounds. These routes will enable him to transition
easily and eventually independently within the building. Itinvolves recognising different signifiers/objects of reference
outside each room whilst using any auditory informationavailable to him to orientate to the environment i.e. the sound
of the music coming from the music room, the hum from the
printer as he passes the corridor. As his confidence continued to
grow he has engaged with road crossings including pedestrian
controlled and zebra crossings in a quieter residential area. 
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Residential Social Care

ChildVision’s ¿ve residential houses, each located in the local community, continue to 
provide a welcoming, supportive, and empowering environment for our young people. 
Staႇed by a dedicated team of quali¿ed social care workers, many of whom also 
contribute to multiple aspects of life on campus, our house teams foster independence, 
friendship, and personal growth. Operating Sunday to Monday during term time, 
each team plays a vital role in building life skills, enhancing con¿dence, and creating 
meaningful opportunities for independence.

 

At the heart of our residential social care service is a deep commitment to person-

centeredness - a practical philosophy that goes beyond just meeting needs; it 

champions active citizenship, self-determination, and inclusion, ensuring that every 
young person is supported in leading a ful¿lling life of their own choosing. Above 
all, we believe in celebrating joy—the joy of connection, belonging, and everyday 
extraordinary/ordinary achievements.

 

This year, we marked many extraordinary/ordinary achievements, including

•	 A student independently traveling to Coláiste Dhúlaigh to study computer 		

	 coding, bringing their university dream so much closer to reality.
•	 Young people developing new life skills, from cooking and grocery shopping 	
	 to taking responsibility for an entire house’s recycling to becoming con¿dent at 	
	 independent travel.

•	 Expanding our day respite service, working with St. Joseph’s primary school
	 to help students better regulate their emotions and enhance their learning 		

	 experiences.

•	 Achievements in athletics, judo, equine activities, coding, cooking, and baking.
•	 Erasmus exchanges, fostering international connections with France’s Institut 	

	 National Des Jeunes Aveugles founded by Louis Braille.

•	 The weekly celebration of ‘Metallica Wednesday’ - it’s loud!
•	 One student’s stellar Leaving Certi¿cate results and another receiving a Royal 	
	 Academy of Music Spotlight Award for piano.

•	 A huge range of brilliant social and cultural experiences, from exciting summer 	
	 programme trips to spooky Halloween events.

•	 Registration of ChildVision’s ¿rst social care worker with Coru, highlighting our 	
	 commitment to professional standards.

•	 The launch of a Human Rights Committee with a Trinity College Professor as 	

	 independent Chair, ensuring continued advocacy and inclusion for our students.
•	 Our Director of Social Care being invited to to address a special national HIQA 	

	 event in Dublin Castle and, later, presenting to all of HIQA’s disability inspectors 
	 at their annual training

 
At ChildVision, social care is about showing up, never giving up, and striving for 
continuous innovation and improvement. Our young people’s successes—both big 
and small—reÀect a residential service built on dignity, respect, and the unwavering 
belief in each young person’s potential to experience a life fully lived. 
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I joined ChildVision in 2020, and looking back, it was a major turning point in my life. 
When I ¿rst arrived, I could barely speak English and had to rely on a translator to 
communicate. Without that, even simple conversations would have been diႈcult. My 
teachers in secondary school and the staႇ in Gracepark Road were the foundation of 
my English learning. They supported me with everything I needed, not just in terms of 
language but also in helping me settle into a new environment and gain independence.

Gracepark Road supported me in many ways, far beyond just mobility training. They 
helped me learn how to navigate places independently, but they also guided me 
through day-to-day activities, ensuring I had the skills to manage diႇerent aspects of 
life. Some evenings were spent working on important skills, while others were focused 
on social activities that allowed us to connect, learn, and grow together. It was a place 
where I wasn’t just learning in the classroom but also in real-life situations that helped 
me become more independent.

When I moved to Ormond Road, the support continued just as strongly, and I was 
able to grow even more. The staႇ here have helped me with everything I need—
whether it’s my college applications, my personal life, housing, or preparing for my 
next steps in education. They’ve also taught me practical skills like cooking, cleaning, 
and learning how to seek assistance when needed. I feel much more con¿dent in my 
mobility, especially at night if I need to get from one location to another.

But living in Ormond Road isn’t just about education or constantly developing new 
skills—it’s also about having the chance to focus on my interests. For example, I 
enjoy running, and if I ever need support with that, there’s always someone willing to 
help. There’s a social worker who supports me with my running, whether it’s giving 
me useful tips, timing me, or even giving me lifts to the running track. Knowing that I 
have that kind of encouragement makes a big diႇerence and gives me the con¿dence 
to keep pushing myself.

Beyond that, ChildVision has played a big role in my education. It wasn’t just about 
the support I received in one house—ChildVision residential houses work closely 

together, creating a network of support. For example, I needed help with maths for my 
college course, and even though the support I needed wasn’t available in my house, 
a social worker from another house who was skilled in maths stepped in to help me. 

Thanks to that extra support, I was able to manage my coursework better and gain a 
stronger understanding of the subject.

Now, as I prepare to move on from ChildVision in just a few months, I know that I am 
ready to live an independent life. I’ve learned the skills I need to take care of myself, 
navigate daily challenges, and continue growing. I know that without the support of 
the staႇ and social workers, whether in Gracepark Road or Ormond Road, certain 
things would have been more challenging. The people who have guided me along the 

way have made a lasting impact, and I will always appreciate what they’ve done for 
me. Thanks to them, I’ve become more con¿dent, independent, and skilled, and for 
that, I am truly grateful. 
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Clinical Services

ChildVision the National Vision Therapy Specialist

2024 marked an exciting and transformative year for ChildVision as we took on 

the role of National Vision Therapy Specialists under the Progressing Disability 

Services (PDS) model. Under this model, children aged 0–18 are supported 
through their local Children’s Disability Network Team (CDNT) or Primary 
Care Team (PCT), shifting how services are delivered across the country. 
 

In line with this national change, ChildVision transitioned from being the primary 
therapy provider for children attending our campus-based services to becoming a 

specialist resource for CDNTs and PCTs nationwide. This signi¿cant shift meant 
that children attending our campus were now linked with local disability or primary 

care teams, while our own therapists moved into a new role—supporting children 
with visual impairments across Ireland through collaborative caseload management. 

 

The HSE recognised ChildVision’s unique expertise in vision therapy and formally 
acknowledged our new national remit. In response, they committed funding for 
additional clinical posts to strengthen this expanded specialist role. Throughout 

the year, ChildVision worked closely with the HSE and national teams to ensure 
that vision remained a key focus within the wider framework of disability services. 

 

This new chapter reinforces our commitment to ensuring that every child with a visual 

impairment, no matter where they live, has access to the highest quality of vision-
focused therapy and support.

2024 Highlights

In 2024, ChildVision established a dedicated Low Vision Clinic, with plans 
approved by year-end to expand the service to Cork and increase staႇ capacity 
at both locations. To support this growth, new roles were secured, including 
a full-time basic grade physiotherapist and a part-time senior psychologist. 

 

From October, weekly workshops were rolled out with CDNTs, PCTs, and ophthalmology 
teams nationwide to promote ChildVision’s national remit and unique vision-speci¿c 
assessments. These sessions also guided professionals on how to refer children to 

the service. Since then, the assessment team has received 90 referrals from across 
the country, highlighting the growing demand for specialist clinical support.

Report on the Development of the Low Vision Department within ChildVision 

2024

The establishment of ChildVision’s dedicated Low Vision Department in 2024, 
funded through the HSE’s Progressing Disability Services (PDS) framework, 
marked a major step forward in expanding our national remit. This new department 

has signi¿cantly enhanced our ability to support children with visual impairments 
across Ireland. 

 

Over the past year, the department received 103 referrals from a wide range of 
sources, including children’s hospitals, ECLOs, GPs, ophthalmology, CDNTs, 
teachers, and parents—highlighting the growing demand for specialist low vision 
services. 

 

A streamlined online referral system was introduced, allowing for more eႈcient and 
con¿dential sharing of information between professionals. This ensures that children 
who most need support are prioritised, while enabling referrals from across both 
medical and educational ¿elds. 
 

The Low Vision Department also plays a key role in multidisciplinary collaboration, 
with vision specialists contributing to early years assessments, monthly MDT and 
ADOS assessments, and delivering weekly functional visual assessments for both 
external referrals and students attending ChildVision and St. Joseph’s Primary 
School. 

 

A particular area of focus is Cerebral Visual Impairment (CVI), where the team 
brings specialist knowledge to assess and provide tailored interventions. Visual 

support modules have also been integrated into ChildVision’s Moodle platform to 
extend access to vision education across services. 
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Sensory Integration Virtual Conference 

From October to December 2024, the Occupational Therapy (OT) team supported a 
¿nal-year OT student, providing hands-on experience in working with both preschool 
and pathway students. The student contributed to individual and group sessions 

focused on ¿ne motor skills, cooking and baking activities, and sensory strategies, 
enhancing their practical learning while bene¿tting the children.

Physiotherapy

In 2024, the physiotherapy department focused on delivering services both on 
campus and nationally as part of the national assessment service. The team engaged 

with community stakeholders to share general and specialised information on visual 

impairment and its impact on students at ChildVision and beyond.

 

Collaboration continued to secure funding through Vision Sports Ireland for updated 

¿tness equipment. This supports strength training for Pathways students, promoting 
con¿dence and independence.
 

The team also contributed to the ADOS assessment process and provided Safe 

Patient Handling and Manual Handling training across campus, supporting staႇ in 
maintaining safety during daily duties.

 

Support was extended to work experience and transition year students, oႇering insight 
into physiotherapy within a vision impairment context.

 

On average, the department delivered 18 individual sessions weekly and ran three 
group interventions for Early Years, primary school, Pathways participants, and 
residential services.

Nursing

In 2024, the nursing team continued to deliver vital medical care across campus, 
including St. Joseph’s Primary School, while ensuring children could fully participate 
in school tours and oႇ-site activities through Àexible, responsive support.
 

The team expanded their training eႇorts, equipping non-nursing staႇ with skills in 
epilepsy management, suction, and PEG care—reducing reliance on nurses during 
external outings.

 

Collaboration with Dublin City University enabled student nurse placements at 

ChildVision, oႇering hands-on experience in vision loss care.  Additionally, a 
partnership with the National Optometry Centre gave young adults access to student 

clinics, helping build future expertise in sight loss support.
 

Weekly in-service education sessions, developed with the therapy team, further 
strengthened ChildVision’s specialist knowledge through shared learning, research, 
and skill-building.

Occupational Therapy

The OT team continued to work with the preschool, primary school and pathways to 
provide individualised, vision speci¿c, assessment and intervention in areas including  

•	 prescribing activity chair to promote visual engagement in preschool and 		

	 primary settings

•	 pre-braille and braille skills

•	 Activities of Daily Living skills (group and individual) across campus

•	 Get Set for School groups for the preschool leavers

•	 sensory exploration work on building sensory pro¿les to help families 	
	 and teachers better understand how to support the child’s sensory needs 

OT’s completed a variety of training throughout the year including 24-Hour Postural 

Care: Getting to the Core of the Problem

This development has also deepened partnerships with external agencies, including 
CDNTs, children’s hospitals, NCSE, and other disability services—ensuring a 
coordinated, holistic approach to supporting children with visual impairments 
nationwide.
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Speech & Language

The Speech and Language Therapy department worked collaboratively with services 

across campus to provide specialist SLT input. This includes being an active member 

of the autism assessment team on campus, which carries out highly specialised 
assessments for visually impaired individuals.

The department continues to work hard to make communication accessible to all on 

campus, focusing on Alternative Augmentative Communication (AAC) supports that 

our visually impaired students can navigate independently and allows them to ful¿l 
their learning potential and further develop their communication skills. 

The SLT department has also put special eႇort in its service development by working 
closely with Senior Management and the MDT on campus to re-imagine the potential 

of the department going forward, as well as developing training and education 
resources to share with external clinicians to raise awareness in the community about 

the important work ChildVision does.  

The department has also welcomed back a staႇ grade SLT with previous ChildVision 
experience, while the Senior SLT has temporarily left for a career break. 

Psychology 

In 2024, the Psychology Service was pleased to support the introduction of a dedicated 
Play Therapy service, now available one day a week for children in our preschool and 
primary school settings. This important intervention provides a safe and supportive 

space for children to explore and process the challenges they may be experiencing. 

 

Collaboration between the Psychology and Low Vision teams continues to grow, with a 
strong focus on developing specialist assessments and deepening our understanding 

of Cerebral Visual Impairment (CVI). Highlights from the year include hosting a 

professional conference and facilitating a parent support group to share knowledge 

and build community.

 

We are also continuing to strengthen our specialist autism assessment team, with 
active partnerships across Europe and the UK. This includes participation in an 
Erasmus project focused on advancing best practices in the assessment of Autism 

Spectrum Disorder (ASD) within the visually impaired community.
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Reading Services
Empowering Students Through Accessible Learning 

Reading Services ensures students with visual impairments across Ireland have 

equal access to educational materials. Our team transcribes schoolbooks into 

braille, large print, digital, tactile, and 3D formats, allowing students to use the 
formats that best suit their needs. Funded by the Department of Education and 

supported by Visiting Teachers for the Visually Impaired (VTVI), we continue to meet 
the growing demand for alternative format books. 

 

Expanding Access to Educational Materials 

 

In 2024, we ful¿lled 9,228 book orders, up from 8,123 in 2023, and 7,367 in 2022. 
More students are accessing digital books alongside hard copy braille and large 

print, and we remain committed to adapting to their evolving needs. 
 

Encouraging Literacy & a Love of Reading 

Our children’s library oႇers adapted books from authors like Julia Donaldson, Roald 
Dahl, and Eoin Colfer, available nationwide through our Free Post library service. 
In 2024, we loaned nearly 1,900 books, hosted sensory storytime sessions, and 
expanded our resource library for parents, professionals, and students. 
 

Assistive Technology & 3D Printing 

A generous Transitions Optical donation helped expand our Assistive Technology 

(AT) Lending Library, allowing students to trial braille displays, magni¿ers, and 
CCTV devices. Our 3D Printing Hub continues to enhance learning by creating 

tactile educational tools, from braille cells to mathematical concepts. 
 

Community Outreach & Events 

We participated in Towers & Tales Festival, Culture Night, Fingal Festival of 
Children’s Literature, and Baboró Children’s International Arts Festival, raising 
awareness and providing interactive braille experiences. 

 

Braille Reading Day 2024 

Our Pirate-themed Braille Reading Day saw students showcase their braille skills 

to family and friends, with guest author Debbie Thomas and braille reader Christina 
oႇering encouragement. 
 

Through education, technology, and community engagement, Reading Services 
continues to empower students with visual impairments, fostering literacy and 
independence. We look forward to another impactful year in 2025!
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Family & Outreach
At ChildVision’s Family Services and Outreach department, we ran an action-packed 
Annual Events Calendar featuring a diverse selection of training, information sessions, 
interactive workshops, and activity-based events, all meticulously chosen to reÀect 
our vision of a brighter future for children and young people with a visual impairment.  

From assistive technology demonstrations and therapy information sessions to 

educational workshops and relaxing respite opportunities, there was something for 
every child with visual impairment and/or complex needs, alongside their families and 
professionals working in the area.

Our collaborative workshops with Sight and Sound Technology continued in 2024, 
with our webinars attracting participation from students, parents/guardians, and 
professionals. We also partnered with HumanWare for a number of events to ensure 

a diverse range of assistive technology was showcased. We continue to grow that 

partnership with HumanWare and look forward to more events and future collaboration. 

Each event was bookable via the Tito platform and regularly advertised on all of our 

social media channels, with an ever-growing national and international audience, 
which in turn has increased the numbers referred to ChildVision for assessments and 

of students availing of our services. 

At the heart of our mission lies outreach, a cornerstone of ChildVision’s commitment 
to equipping students with the life skills they need for independence, career success, 
and beyond. This approach was shaped by the voices and aspirations of our students 

and their families, ensuring every initiative was ¿nely tuned to their needs. 

Through our programme, we championed awareness, spreading the word about our 
invaluable services and supports with school visits, presentations, and visibility at 
national conferences. Examples in 2024 were the Feach Annual Information Day, the 
National Parents Council plus attendance at the ICO (Irish College of Ophthalmologists) 

and NCSE conferences. 

Dovetailed with this was the distribution of information to primary and secondary 

schools, resource centres, eye hospitals, citizen’s advice, and other relevant service 
providers. 

July saw the return of our very successful summer programme with customised 
activities available for all participants. We had 25+ young people with visual impairment 

participating in a range of activities from judo to sensory stories. Feedback was 

positive, with many registering an interest in future programmes.  

We would like to acknowledge that Family Services and Outreach are dependent on 

the synergies of staႇ teams to operate our events from right across our campus and 
thank them for their ongoing support and dedication.

 

2024 saw the second year of ChildVision’s 5 Year Erasmus Adult Learning accreditation 
project where we were granted funding to work with other European schools and 

centres with the objective of presenting our ¿ndings to the European Parliament. We 
again welcomed the opportunity to communicate, collaborate, and develop projects 
with partners from other European countries. In addition, it provided us with the 
possibility of creating strategic partnerships. We welcomed European guests from 

INJA (The Institute for Blind Youth) to ChildVision for job shadowing and our staႇ had 
the opportunity to visit their centre in Paris, France. These opportunities will continue 
throughout the project and are seen as a vital component in shared learning and 

future organisational planning. 
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Research & Compliance
The Research and Compliance Department was newly formed in July 2024, in line 
with the general re-imagining of ChildVision. The establishment of the department 

recognises the importance of governance and compliance, with an increase in 
compliance demands, particularly for an organisation with a very specialised 
and wide range of services. ChildVision complies with the general requirements 

by the Charities Regulator, company law, IT security legislation etc.. ChildVision 
also complies with clinical governance requirements, international standards 
in the provision of rehabilitation services to children and young adults with a 

visual impairment (Orientation & Mobility, Activities of Daily Living, Braille and 
Alternative Formats), New Directions, and Early Years regulations, amongst many. 

The Research & Compliance Department comprises three sections:

•	 IT, including Cybersecurity
•	 Research, including Vision Services Development professional training for vision 

rehabilitation skills

•	 Compliance, including Governance and GDPR 

IT

IT forms the basis of our everyday work and we started making this easier for all 

staႇ in 2024 by introducing Sharepoint into the organisation. Having successfully 
implemented our client management system since 2021, this is the next step 
of achieving closer co-operation, transparency, and continuous data security. 

Our IT team supports daily issues, IT requirements for events across campus, as 
well as long-term IT infrastructure improvements. This can be challenging in an 

environment with many old buildings and infrastructure. IT security and Cybersecurity 

compliance are priorities for the team. We also started a training programme 

for colleagues on our client management system and hope to widen this in 2025. 

The IT team also underpin the students’ and our colleagues’ work with assistive 
technology and enjoy being part of the overall ChildVision team to support the students’ 
progress.

Research and Vision Services Development

ENVITER

ChildVision is an active member of ENVITER (European Network of Visual Impairment 

Training, Education and Research). In-person meetings are held twice a year, each 
with a speci¿c purpose.

Blue Sky Meetings enable members to present project ideas and seek potential project 

partners in order to write and submit proposals for Erasmus funding.

General Meetings host the network’s AGM, a day-long conference to share practice 
developments, continue project discussions, and provide a platform for proposing 
new network initiatives.

The Blue Sky meeting in September 2023 led to the successful partnership in the “A 
Taste of Independence” Erasmus+ project in November 2024. This project looks at 
facilitating young adults with a visual impairment and additional disabilities to become 

more con¿dent in making healthy nutrition and lifestyle choices. 

ChildVision also participated in European working groups on vision rehabilitation 

standards.

MDVI Euronet

ChildVision held the chair of the European network for supporting children with visual 

impairment and multiple disabilities in 2024. Membership of the network has increased 

with SESBA in Greece joining. They hosted the in-person meeting in Athens in October 

2024.

The network keeps in contact and working through three virtual meeting per year.

The network provides information, advice, and support to practitioners working in 
education and care settings.
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Professional Training for Vision Rehabilitation Skills – ADL course

Practice standards for specialist areas such as low vision, orientation and mobility, 
and activities of daily living were developed 5 years ago. These form the basis of the 

development of all specialist in-service courses. The standards address three levels 

of knowledge: what all staႇ need (awareness / basic knowledge), what all frontline 
staႇ need (support role knowledge), what specialist staႇ need (specialist knowledge 
to design programmes).

Consequently, a blended learning course for ADL specialists was developed and 
delivered to colleagues from Therapies, Social Care, Pathways, and Reading Services.
ADL kitchen: a kitchen was identi¿ed, designed and equipped to facilitate learning 
and enable staႇ practice teaching the skills learnt on the ADL course. The kitchen is 
now available through a booking system for sessions with classes with children and 

young adults. It is also used by St Joseph’s Primary School for the visually impaired. 

Co-operation project with TU Dublin

TU Dublin School of Optometry, ¿nal year optometry students, the National Optometry 
Centre (NOC), and Pathways were involved with a project on including people with 
visual impairment and other disabilities into mainstream optometry services. 

Compliance

The re-imagining process across the organisation led to some changes in the set-up 

of ChildVision’s departments and workÀows. This, in turn, required updating of the 
accompanying governance and policy documentation and the compliance department 

assisted with same. 

Due to the varied compliance requirements across campus and in ChildVision Cork, 
work started in 2024 on a larger project to bring all requirements under a newly 

designed framework and align with the new organisational structure.

The compliance section is grouped within the supports departments within the 

organisation and is being developed to assist all colleagues in their daily work. This also 

applies to the work of the Data Protection Lead (GDPR), which sits within compliance.
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Risk Management

At ChildVision, we are committed to proactively managing all risk associated with 
providing our services in healthcare, social care supports, and educational support.
We have a detailed risk management framework to help us manage risk at all levels 

across the organisation. Managed risk-taking is essential for growth, development, 
and innovation across all the services that we provide. During 2024, we continued 
to develop our ability to manage risk in the organisation. As well as managing our 

organisational risk, we are committed to providing support to our service users in a 
manner which promotes their rights, independence, and social inclusion. We worked 
in partnership with our staႇ, clients, stakeholders, funders, and regulators to ensure 
we could continue to provide safe, eႇective, and person-centred care to all our service 
users.

We continued to maintain our Risk Register in line with our risk management framework, 
drawing from all areas of the organisation. We reviewed and managed this register 

at our Senior Management Team meetings and this was reviewed and overseen by 

board Committees and the Board itself.

ChildVision Risk Management Framework and Risk Appetite

The eႇective management of risk requires the involvement of people at every level 
of our organisation. We are committed to ensuring that risk is identi¿ed, managed, 
and reduced through implementing our risk management framework. This framework 

consists of the frontline management of risk by department managers and escalation 

through local risk registers. These local risk registers are then used to update the 

overall Company Risk Register to help identify strategic risk.

Risk is overseen by our Audit and Compliance Committee which reports to our Board 

of Directors. However, all risk deemed relevant for other Board Sub-Committees are 
made available during the year. This comprehensive framework for managing risk 

ensures the appropriate management of risk.

In keeping with our risk framework, we have several lines of defence to support risk 
assurance:

Level 1: Local management and operations are guided by approved policies, 
procedures and processes.

Level 2: We rely on our formal risk management structures in tandem with our incident 

reporting system.

Level 3: Our internal audit team, RSM and our external auditors Crowe. 

This overall approach runs parallel with our obligations to regulators and funders.

Our risk appetite statement sets out the level of risk acceptable to the ChildVision in 

key areas. Risk ‘tolerance’ is the minimum and maximum risk we are willing to accept. 
While we advocate for our service users’ rights to engage in positive risk-taking, we 
will support them to realise their potential, working within the limits of the risk appetite 
statement.

Risk Appetite

ChildVision operates within a high overall risk range due to the nature of our clients 

and Services. Risks can be can be analysed into the following categories:

Operational: Risk that policies, procedures, systems or activities would fail, thus, 
restricting progress towards achieving organisational objectives.

Financial:Risk of failing to safeguard the organisations assets, ¿nancial misreporting, 
or failure to achieve value for money.

Strategic:	 Risk that the organisation would take a strategic direction or engage in 

activity at variance with its mission statement or fundamental objectives.

Reputational: Risk that the organisation would engage in activities or be perceived to 

engage in activities that would threaten its good name brand and public image.

 

However, ChildVision has a low appetite to avoidable risk in relations to safety and 
compliance objectives of the organisation, including student and staႇ health and 
safety. ChildVision has a low risk appetite towards its reputational, strategic, reporting, 
and operations objectives. This means that reducing to reasonably practicable levels 

the risks originating from the delivery of services to children, and the public while our 
legal obligations will take priority over other business objectives.
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ChildVision monitors and reviews corporate risk register on a regular basis.

Risks are rated as High, Medium and Low based on the scales set out in ChildVision’s 
risk policies. The table below provides an overview of the risks identi¿ed, together 
with the ratings for residual risks.

High Medium Low

Number of risks 6 22 31

ChildVision maintains a risk register will allows for the capture of risk information from 

the ‘bottom up’ within ChildVision. The risk register is the primary tool for risk tracking, 
containing the overall system of risks and the status of any risk mitigation actions.

The use of a consistent approach to risk management is set out in the company’s 
policies and procedures, in order to assure good risk management at all levels and 
areas within ChildVision. The risk management cycle within ChildVision incorporates 

the following elements:

The 6 high risks identi¿ed as a result of the risk review are as follows:

Risks are rated as High, Medium, and Low based on the scales set out in ChildVision’s 
risk policies. The table below provides an overview of the risks identi¿ed, together 
with the ratings for residual risks.

Risk Description and Movement 2024 Risk Description and Movement 2024

Shortfall in government funding :  

Due to no inÀation mechanism

Movement: Increased as inÀation continues

Implementation of Fundraising Strategy

Movement: Reduced as new head of 

Fundraising appointed.

Principle Control Measures Principle Control Measures

Budgeting and forecasting

Strategic plan 2023-26

Improved cost containment

Budgeting and forecasting

Revised Fundraising Strategy to be developed

Focus for 2025 Focus for 2025

Follow up on funding for services Implement Fundraising Strategy

Risk Description and Movement 2024 Risk Description and Movement 2024

Inherent infrastructural defects of the Building 

due to age of the Premises.

Movement: Planning for Campus 

redevelopment continues. Equine development 

started

Lack of a transparency and inequity within pay 

system in ChildVision which could potentially 

result in pay claims.

Movement: decreased from the previous year 

given pay scales increase for all Section 39 

companies.

Principle Control Measures Principle Control Measures

Revise and implement Revised Campus 

redevelopment project

Seek funding for the redevelopment

ChildVision pay scales developed. 

Implementation of WRC pay awards as they 

arise.

Focus for 2025 Focus for 2025

Funding plans have been put in place to fund 

the redevelopment plans - Funding will take a 

number of years to be received.

Designing a pay strategy in line with 

aႇordability and value for money to eliminate 
the internal inequities.
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Risk Description and Movement 2024 Risk Description and Movement 2024

Over reliant on key staႇ
Movement: Decreased from the previous year 

given increases in historical pay scales.

Waiting Lists for Certain Departments: move 

from campus to national remit, summer time 
provision for Early Years etc. 

Movement: Increased as national remit 

developed.

Principle Control Measures Principle Control Measures

Investment and implementation of key 

employee lifecycle systems based workÀows 
and process systems across shared services. 

Referral tracking in place so no referral is lost. 

Clear re criteria to access services to ensure 

referrals are appropriate. 

Prioritisation triage in place

Focus for 2025 Focus for 2025

Increased targeted training with an 

organisational skills focus. Documented 

departmental operation procedures.

Implement entries and leavers protocol & 

policies

The following describes the key risk areas and the tolerance acceptable to us:

Theme Tolerance Level Speci¿c Areas
Quality Strongly averse Poor quality care

Unacceptable clinical risk.

Non-compliance with national and professional 

standards. Poor clinical or professional practice

Safety Strongly averse Safeguarding vulnerable children and adults

Service 

Delivery and 

Design

Moderately averse If consistent with the achievement of client safety and 

quality improvements

Finance Strongly averse Only consider exceeding this limit if ¿nancial response 
is required to mitigate risk associated with service user 

safety

Workforce Zero tolerance Unprofessional conduct/bullying

Competence to perform roles or tasks safely. Incidents 

which may compromise the safety of others

Regulation Strongly averse Non-compliance with legislation/regulatory frameworks 

in which we operate

Information Zero tolerance Data protection breaches

Non-compliance with data protection and/or privacy 

legislation/regulatory information governance

Reputation Zero tolerance Breaches in high standards of conduct/ethics/ 

professionalism risks or circumstances that could 

cause reputational damage to ChildVision or our 

stakeholders

Technology 

and Innovation

Moderately averse Will consider risk associated with new technologies 

if this enables us to realise innovative care solutions, 
safety improvements or eႈciency gains

Education, Training and Support

We are committed to ensuring our staႇ have the knowledge, skills, and training 
required to manage risk proactively. We work with all departments to ensure our 

risk management systems are robust and in place. We encouraged and supported 

staႇ to be innovative and transformative when managing risk, particularly when 
supporting person-centred care. We ensured all our staႇ were trained in infection 
prevention and control methods and the correct use of personal protective 

equipment. We also worked closely with our clients and their families, carers, and 
advocates to ensure a holistic and personalised approach to risk throughout the 

pandemic.

Plans for 2025

For 2025 and beyond, our risk team, together with the Board and the Senior 
Management Team, will agree a priority list for progression for the items identi¿ed in 
our risk assessments.

Audit and Evaluation

Our internal audit team assures that all risk management governance and internal 

control processes are eႇective. We have appointed a third party internal auditor 
which allows us to be fully transparent, and provides our Board with an independent 
level of scrutiny. While the internal audit provides this assurance, it also provides 
consultation and expertise on how we can improve our systems and processes. 

Internal audits cover both ¿nancial-related matters, but also include all risk pro¿le 
areas across ChildVision in our annual audit plan. Our Board Audit Committee sets 

the audit plan for the year ahead and tracks progress against audits throughout the 

year. 
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Child Protection

All of ChildVision’s activities and undertakings are premised on a strong commitment 
to put child protection and vulnerable adult protection at the heart of everything we 

do. This commitment is expressed in our strict adherence to relevant legislation, to 
child protection and vulnerable adult guidance documents, and in a suite of in-house 
policies and procedures, all of which contribute to an organisational culture which 
seeks to demonstrate a zero tolerance of abuse of any kind.

Regular child protection and vulnerable adult staႇ training, encompassing in-person 
training and on-line training, is required of all staႇ working in frontline roles, and all 
staႇ, including volunteers, are Garda vetted at regular intervals.

Aware that issues of disability adds further complexity to the area of good 

safeguarding practice, all ChildVision’s in-house training addresses these 
complexities and requires staႇ to reÀect on the continuous improvements needed 
to ensure they act in a person-centred, digni¿ed, and respectful manner in their 
interactions with children, young people, and their families.

Listening to our young people is a core organisational value, as is being alert to any 
and all signs of abuse.

At senior management team level, the organisational risk register is utilised to 
ensure child protection and vulnerable adult protection is regularly and rigorously 

reviewed.

As required by the Children First Act 2015, ChildVision has a Child Safeguarding 

Statement. This statement sets out all potential risks to children availing of 

our service as identi¿ed in a comprehensive risk assessment and outlines the 
procedures in place to reduce these risks.

In addition, ChildVision maintains a list of its mandated persons, all of whom have 
a statutory function to report any concerns about child abuse to the authorities. 

There is also a trained in-house child and vulnerable adult protection oႈcer who, 
as a senior manager, is available as a resource to staႇ and who regularly advises 
ChildVision’s board on child protection and vulnerable protection best practice and 
all other relevant matters. 

2024
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